
CERTIFIED COST PROFESSIONAL (CCP) - CERTIFICATION PREPARATION
COURSE

“Mastering Cost Engineering, Cost Control, and Financial Performance for Project and Operational Excellence”

Schedule

Date Venue Language Fees (Face-to-Face)

15 – 19 Feb 2026 Dammam, KSA English & Arabic USD 3,495 per delegate

19 – 23 Apr 2026 Dammam, KSA English & Arabic USD 3,495 per delegate

06 – 10 Sep 2026 Dammam, KSA English & Arabic USD 3,495 per delegate

05 – 09 Oct 2026 Dubai, UAE English & Arabic USD 3,495 per delegate

►  Available delivery methods: Face-to-Face & Online Training, In-House Training

Introduction

Effective cost management is a critical success factor for projects and organizations operating in competitive and capital-intensive
environments. The Certified Cost Professional (CCP) credential is globally recognized and demonstrates advanced expertise in cost
engineering, cost control, estimating, and financial management.

This intensive 5-day CCP Certification Preparation Course is designed to equip participants with comprehensive knowledge aligned with
the AACE International Body of Knowledge. The program focuses on both conceptual understanding and practical application, ensuring
participants are well-prepared to successfully pass the CCP examination and apply best practices in real-world project and operational
environments.

Objectives

By the end of this course, participants will be able to:

Understand the structure and requirements of the CCP certification
Apply cost engineering principles across the project lifecycle
Develop accurate cost estimates and budgets
Implement effective cost control and performance measurement systems
Use earned value management (EVM) for project performance analysis
Manage forecasting, change control, and risk-related costs
Strengthen financial decision-making for projects and operations
Prepare confidently for the CCP certification examination
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Why Attend

Prepare thoroughly for the CCP certification exam
Gain in-depth knowledge aligned with AACE International standards
Learn practical cost engineering tools and techniques
Improve project cost control and forecasting accuracy
Enhance professional credibility and career advancement
Apply global best practices in cost and financial management

Target Audience

This program is designed for:

Cost engineers and cost controllers
Project controls and planning engineers
Project managers and project management professionals
Quantity surveyors and estimators
Finance and commercial professionals involved in projects
Engineers and managers seeking CCP certification

Individual Benefits

Key competencies that will be developed include:

Strong understanding of cost engineering principles
Ability to develop and manage accurate cost estimates
Proficiency in earned value management and forecasting
Improved analytical and financial management skills
Confidence to sit for and pass the CCP certification exam
Enhanced professional standing in project controls and cost management

Organizational Benefits

Upon completing the training course, participants will demonstrate:

Improved accuracy in cost estimation and budgeting
Better cost control and financial performance of projects
Reduced cost overruns and improved forecasting reliability
Enhanced governance and financial discipline
Stronger project controls capability across the organization
Alignment with international cost management standards

Instructional Methodology

The course follows a blended learning approach combining theory with practice:

Strategy Briefings – AACE cost engineering framework, CCP Body of Knowledge, and best practices
Case Studies – Real-world project cost management scenarios
Workshops – Hands-on exercises in estimating, cost control, and EVM calculations
Peer Exchange – Group discussions on cost challenges and lessons learned
Tools – Templates, formulas, practice questions, and exam-focused techniques
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Course Outline

Detailed 5-Day Course Outline
Training Hours: 7:30 AM – 3:30 PM Daily Format: 3–4 Learning Modules Coffee Breaks: 09:30 & 11:15 Lunch Buffet: 01:00 – 02:00

Day 1: Introduction to Cost Engineering & CCP Framework
Overview of CCP certification and exam structure
Cost engineering principles and terminology
Project lifecycle and cost management integration

Day 2: Cost Estimating & Budgeting
Estimating methodologies and accuracy ranges
Cost estimating relationships (CERs)
Budget development and control accounts

Day 3: Cost Control & Earned Value Management
Earned Value Management (EVM) concepts
Performance measurement and analysis
Forecasting, trends, and variance analysis

Day 4: Risk, Change & Financial Management
Cost risk analysis and contingency planning
Change management and cost impacts
Cash flow, financial reporting, and decision support

Day 5: Review, Practice & Exam Preparation
Comprehensive CCP knowledge review
Sample exam questions and problem-solving
Exam strategies and certification readiness

Certification

Participants will receive a Certificate of Completion in Certified Cost Professional (CCP) Certification Preparation, confirming their
readiness to sit for the CCP examination and their advanced knowledge of cost engineering, cost control, estimating, and project
financial management in alignment with AACE International standards.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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