
CERTIFIED INTEGRATED RISK MANAGEMENT PROFESSIONAL (IFRM)
“Developing Holistic Risk Management Skills for Organizational Resilience”

Schedule

Date Venue Fees (Face-to-Face)

16 – 20 November 2026 Dubai, UAE USD 3,495 per delegate

►  Available delivery methods: Face-to-Face & Online Training

Introduction

Effective risk management is critical for organizations to achieve strategic objectives and ensure resilience in a volatile business
environment. The IFRM framework provides a structured approach to identifying, assessing, and mitigating risks across all
organizational domains.

This intensive 5-day training equips participants with advanced knowledge and practical skills to implement integrated risk
management strategies. Through interactive workshops, case studies, and real-world exercises, participants will learn to assess
enterprise risks, design mitigation plans, and embed risk-aware decision-making into organizational culture.

Objectives

By the end of this course, participants will be able to:

Understand the principles and frameworks of integrated risk management (IRM)
Identify, assess, and prioritize risks across strategic, operational, financial, and compliance areas
Develop effective risk mitigation and response strategies
Implement enterprise-wide risk management processes
Communicate risk findings to stakeholders effectively
Align risk management practices with organizational objectives and standards
Prepare for IFRM certification examination
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Why Attend

Gain practical skills in enterprise risk assessment and mitigation
Strengthen organizational resilience and governance practices
Enhance decision-making capabilities under uncertainty
Improve compliance and regulatory risk management
Prepare for professional IFRM certification

Target Audience

This program is designed for:

Risk management professionals
Compliance and governance officers
Internal auditors and control specialists
Finance and operational managers
Senior managers responsible for risk oversight
Professionals preparing for IFRM certification

Individual Benefits

Key competencies that will be developed include:

Risk identification, assessment, and prioritization
Enterprise risk management framework implementation
Strategic and operational risk mitigation planning
Communication of risk to management and stakeholders
Enhanced analytical and problem-solving skills
Certification readiness in IFRM standards

Organizational Benefits

Upon completing the training course, participants will demonstrate:

Improved enterprise-wide risk management practices
Stronger alignment between risk management and business strategy
Better preparedness for operational, financial, and compliance risks
Enhanced governance and accountability frameworks
Increased organizational resilience and performance

Instructional Methodology

The course follows a blended learning approach combining theory with practice:

Strategy Briefings – Overview of IFRM principles, frameworks, and best practices
Case Studies – Real-world examples of risk assessment, mitigation, and reporting
Workshops – Hands-on exercises in risk identification, evaluation, and strategy formulation
Peer Exchange – Group discussions on challenges and solutions in enterprise risk management
Tools – Risk assessment templates, risk registers, mitigation plans, and reporting frameworks
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Course Outline

Detailed 5-Day Course Outline
Training Hours: 07:30 AM – 03:30 PM Daily Format: 3–4 Learning Modules Coffee Breaks: 09:30 & 11:15 Lunch Buffet: 01:00 – 02:00

Day 1: Introduction to Integrated Risk Management
Module 1: Fundamentals of IFRM (07:30 – 09:30)

Principles and objectives of integrated risk management
Types and categories of organizational risk

Module 2: Risk Management Frameworks (09:45 – 11:15)

ISO 31000 and other global standards
Risk governance and accountability

Module 3: Risk Assessment Essentials (11:30 – 01:00)

Identifying and prioritizing risks

Module 4: Workshop & Practical Exercises (02:00 – 03:30)

Creating initial risk registers

Day 2: Risk Identification and Evaluation
Module 1: Strategic Risk Analysis (07:30 – 09:30)

Assessing risks that impact organizational objectives

Module 2: Operational and Compliance Risk Assessment (09:45 – 11:15)

Identifying internal and regulatory risks

Module 3: Quantitative and Qualitative Methods (11:30 – 01:00)

Scoring, rating, and prioritizing risks

Module 4: Workshop (02:00 – 03:30)

Hands-on risk identification and evaluation exercises

Day 3: Risk Mitigation and Response Planning
Module 1: Developing Mitigation Strategies (07:30 – 09:30)

Risk avoidance, reduction, transfer, and acceptance

Module 2: Risk Response and Contingency Planning (09:45 – 11:15)

Business continuity integration

Module 3: Monitoring and Reporting (11:30 – 01:00)

Tracking risk and mitigation effectiveness

Module 4: Case Study Workshop (02:00 – 03:30)

Applying mitigation strategies to real-world scenarios

Day 4: Enterprise Risk Management Implementation
Module 1: Embedding Risk Management in the Organization (07:30 – 09:30)

Policies, culture, and accountability

Module 2: Risk Communication and Stakeholder Engagement (09:45 – 11:15)

Reporting risk to management and boards

Module 3: Continuous Improvement and Best Practices (11:30 – 01:00)

Lessons learned and benchmarking

Module 4: Workshop (02:00 – 03:30)

MAWA EVENTS
Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia
Phone: +601116373203  |  Email: info@mawaevents.net

+601116373203 www.mawaevents.net info@mawaevents.net



Developing action plans for enterprise-wide implementation

Day 5: Advanced Risk Management and Certification Prep
Module 1: Emerging Risks and Trends (07:30 – 09:30)

Cyber, financial, and operational risk trends

Module 2: Risk Audit and Assurance (09:45 – 11:15)

Integrating risk management with internal audit functions

Module 3: Exam Preparation & Review (11:30 – 01:00)

IFRM exam structure, sample questions, and strategies

Module 4: Final Workshop & Action Plan (02:00 – 03:30)

Consolidating learning and developing organizational risk roadmaps

Certification

Participants will receive a Certificate of Completion in Certified Integrated Risk Management Professional (IFRM), validating their
expertise in enterprise risk management, mitigation planning, and organizational resilience.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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