MAWA EVENTS

Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia

MAWRA EVENTS

Trusted in Delivering Excellence

Phone: +601116373203 | Email: info@mawaevents.net

SERVICE PARTNERSHIP STRUCTURES - ASPS VS. DISTRIBUTORS FOR
SUSTAINABILITY

“Optimizing business partnerships for long-term growth and sustainable operations.”

Date Venue Fees

15 Oct 2026 Online USD 450 per delegate

Available delivery methods: Face-to-Face & Online Training

Introduction

Choosing the right service partnership structure is a critical strategic decision for organizations aiming for sustainable growth and
market reach. The choice between Authorized Service Providers (ASPs) and distributors can significantly impact operational efficiency,
customer satisfaction, and long-term profitability. A clear understanding of the advantages, challenges, and operational implications of

each model is essential for informed decision-making.

This 1-day intensive online training provides participants with practical insights into service partnership models, focusing on ASPs
versus distributors. Participants will learn how to evaluate each structure, optimize workflows, enhance sustainability, and develop

strategies that align with organizational objectives and market requirements.

Objectives

By the end of this course, participants will be able to:

o Understand the key differences between ASPs and distributor models.

e Assess the operational, financial, and strategic implications of each model.

Develop strategies to optimize partnerships for efficiency and sustainability.
o Implement best practices for managing service partnerships.

Enhance long-term business performance through informed partnership decisions.
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Why Attend

e Gain a clear understanding of ASP and distributor partnership models.

e Learn how to optimize service workflows for better performance.

e Improve sustainability and operational efficiency in partnership structures.
e Reduce risks associated with poorly managed partnerships.

« Build strategic capabilities for managing service networks.

Target Audience

This program is designed for:
e Business development managers and strategy professionals.
e Operations and service managers.
e Sales and distribution managers.
o Professionals responsible for partnerships, contracts, and service networks.

e Executives involved in strategic planning and sustainability initiatives.

Individual Benefits

Key competencies that will be developed include:
o Ability to evaluate and choose the most effective partnership model.
o Skills to optimize service operations through structured partnerships.
o Understanding of operational and financial implications of ASPs vs. distributors.
e Enhanced strategic decision-making and planning capabilities.

¢ Increased confidence in managing service partnerships sustainably.

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e Improved management of service partner networks.
o Optimized operational efficiency and service delivery.
e Enhanced business sustainability and long-term profitability.

o Reduced operational and strategic risks in partnerships.

Strengthened alignment of partnerships with corporate objectives.

Instructional Methodology

The course follows a blended online learning approach combining theory with practice:
e Strategy Briefings - Overview of partnership models and strategic considerations.
o Case Studies - Examples of successful ASP and distributor structures.
o Interactive Discussions - Comparative analysis of partnership scenarios.
o Practical Exercises - Mapping workflows, evaluating models, and strategic planning.

e Tools - Checklists, evaluation templates, and performance metrics for partnerships.
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Course Outline

Detailed 1-Day Course Outline
Training Hours: 9:00 AM - 4:00 PM Format: 4 Learning Modules | Coffee breaks as scheduled | Lunch Break: 01:00 - 02:00
Day 1: Optimizing Service Partnership Structures
Module 1: Introduction to Partnership Models (09:00 - 10:30)
e Overview of ASPs and distributor structures
e Strategic importance of service partnerships
o Key considerations for sustainability
Module 2: Operational and Financial Implications (10:45 - 12:15)
« Workflow, efficiency, and customer service impacts
e Cost structures and profitability analysis
« Risk management considerations
Module 3: Best Practices for Managing Partnerships (01:00 - 02:30)
e Partner selection and evaluation
o Contract management and performance monitoring
e Ensuring operational excellence and service quality
Module 4: Case Studies, Action Planning, and Course Review (02:45 - 04:00)
e Analysis of real-world ASP vs. distributor scenarios
e Lessons learned and strategic takeaways

o Key action points, discussion, and Q&A

Certification

Participants will receive a Certificate of Completion in Service Partnership Structures - ASPs vs. Distributors for Sustainability,

validating their understanding of effective partnership management and sustainable service operations.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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