
AGILE BUSINESS ANALYST (AGILEBA®) FOUNDATION – APMG
INTERNATIONAL, UK

“Master the fundamentals of Agile business analysis for effective project delivery.”

Schedule

Date Venue Fees

06 – 08 Oct 2026 Online USD 1000 per delegate

►  Available delivery methods: Face-to-Face & Online Training

Introduction

In today’s rapidly changing business environment, Agile practices have become essential for delivering projects efficiently while
maximizing value for stakeholders. Agile Business Analysis equips professionals with the knowledge and techniques required to work
effectively within Agile teams, ensuring requirements are accurately captured, prioritized, and delivered incrementally.

This 3-day intensive online training provides participants with a comprehensive understanding of Agile business analysis principles,
techniques, and the AgileBA® methodology. Through interactive sessions, exercises, and real-world examples, participants will learn
how to apply Agile approaches to analyze business needs, facilitate collaboration, and deliver successful project outcomes.

Objectives

By the end of this course, participants will be able to:

Understand the AgileBA® framework and its relevance to business analysis.
Apply Agile techniques for eliciting, analyzing, and prioritizing requirements.
Facilitate effective collaboration between stakeholders and Agile teams.
Support project delivery through incremental and iterative approaches.
Prepare for the AgileBA® Foundation certification examination.
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Why Attend

Gain a solid foundation in Agile business analysis principles and practices.
Learn how to work effectively within Agile teams.
Improve stakeholder engagement and requirements management.
Enhance project delivery efficiency and value realization.
Prepare for internationally recognized AgileBA® certification.

Target Audience

This program is designed for:

Business analysts and project managers.
Product owners and Agile team members.
Business stakeholders involved in Agile projects.
Professionals seeking AgileBA® Foundation certification.
Analysts and consultants responsible for Agile transformation initiatives.

Individual Benefits

Key competencies that will be developed include:

Ability to apply Agile techniques for requirements gathering and analysis.
Skills in stakeholder collaboration and facilitation.
Understanding of Agile planning, prioritization, and delivery methods.
Enhanced problem-solving and decision-making in Agile environments.
Confidence in preparing for AgileBA® Foundation certification.

Organizational Benefits

Upon completing the training course, participants will demonstrate:

Improved alignment of business analysis activities with Agile project goals.
Enhanced collaboration between stakeholders and delivery teams.
Increased efficiency and adaptability in project delivery.
Reduced project risks and improved value delivery.
Strengthened organizational capability in Agile business analysis.

Instructional Methodology

The course follows a blended online learning approach combining theory with practice:

Strategy Briefings – AgileBA® methodology, principles, and lifecycle.
Case Studies – Real-world examples of Agile business analysis.
Interactive Discussions – Exercises in eliciting, analyzing, and prioritizing requirements.
Workshops – Collaborative planning, stakeholder engagement, and user story development.
Tools – Templates for requirements documentation, prioritization, and backlog management.
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Course Outline

Detailed 3-Day Course Outline
Training Hours: 9:00 AM – 4:00 PM Daily Format: 3–4 Learning Modules | Coffee breaks as scheduled | Lunch Break: 01:00 – 02:00

Day 1: Introduction to Agile Business Analysis
Module 1: AgileBA® Framework Overview (09:00 – 10:30)

Agile principles and values
Role of business analysts in Agile teams
Overview of AgileBA® lifecycle

Module 2: Eliciting and Capturing Requirements (10:45 – 12:15)

Techniques for stakeholder engagement
User stories, personas, and workshops
Capturing requirements effectively

Module 3: Prioritization and Planning (01:00 – 02:30)

Backlog management and prioritization techniques
Planning for iterative and incremental delivery
Aligning requirements with business objectives

Module 4: Agile Tools and Techniques (02:45 – 04:00)

Visual management, story mapping, and workflow tools
Communication strategies and collaboration
Day 1 review and discussion

Day 2: Analysis and Modeling
Module 5: Business Process and Data Modeling (09:00 – 10:30)

Process modeling techniques in Agile
Mapping data and information flows
Supporting iterative delivery with models

Module 6: Requirement Analysis Techniques (10:45 – 12:15)

Analyzing requirements for feasibility and value
Identifying gaps, dependencies, and risks
Refining backlog items

Module 7: Supporting Agile Delivery (01:00 – 02:30)

Collaborating with Agile teams
Managing changes and incremental delivery
Quality assurance and validation techniques

Module 8: Workshops and Practical Exercises (02:45 – 04:00)

Applying Agile analysis techniques in real scenarios
Role-playing stakeholder engagement and prioritization exercises

Day 3: Certification Preparation and Advanced Practices
Module 9: AgileBA® Foundation Exam Preparation (09:00 – 10:30)

Exam format, structure, and tips
Sample questions and practice exercises

Module 10: Advanced Agile Business Analysis Practices (10:45 – 12:15)
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Continuous improvement in Agile analysis
Metrics, reporting, and stakeholder satisfaction
Scaling Agile analysis in larger projects

Module 11: Case Studies and Best Practices (01:00 – 02:30)

Real-world examples of Agile business analysis success
Lessons learned and practical tips
Integration with organizational Agile practices

Module 12: Review, Q&A, and Action Planning (02:45 – 04:00)

Recap of key concepts
Action planning for applying AgileBA® techniques
Final Q&A and course closure

Certification

Participants will receive a Certificate of Completion in Agile Business Analyst (AgileBA®) Foundation, validating their knowledge and
preparation for the APMG International AgileBA® Foundation certification.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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