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PROGRAM MANAGEMENT PROFESSIONAL (PGMP)

“Master Program Management for Strategic Project Success”

Date Venue Fees (Face-to-Face)

13 -17 Sep 2026 Doha, Qatar USD 3,495 per delegate

Available delivery methods: Face-to-Face & Online Training

Introduction

Program management plays a critical role in aligning multiple projects with organizational strategy, ensuring value delivery and long-
term business success. This intensive 5-day course is designed to equip participants with the knowledge, tools, and techniques
required to manage complex programs effectively and achieve PgMP certification readiness.

Through interactive sessions, real-world case studies, and practical exercises, participants will gain a deep understanding of program
lifecycle management, governance frameworks, stakeholder engagement, and benefits realization. By the end of the program,
participants will be prepared to lead programs strategically, drive organizational value, and successfully pass the PgMP certification

exam.

Objectives

By the end of this course, participants will be able to:
e Understand the standards, processes, and domains of program management.
e Plan, execute, monitor, and control multiple related projects effectively.
o Align program objectives with organizational strategy and benefits realization.
o Apply governance, risk management, and stakeholder engagement practices.

e Prepare confidently for the PgMP certification exam and professional recognition.
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Why Attend

e Gain deep insights into program management best practices and frameworks.
e Prepare thoroughly for the PgMP certification exam.

e Develop skills to manage complex, interrelated projects and programs.

e Learn to maximize program value and benefits for your organization.

o Network with peers and experts in program and project management.

Target Audience

This program is designed for:
e Program managers and project managers overseeing multiple projects
e Portfolio managers and senior executives responsible for strategic initiatives
e Project management professionals aiming for PgMP certification
¢ PMO directors and governance professionals managing complex programs

o Consultants supporting program and portfolio management initiatives

Individual Benefits

Key competencies that will be developed include:
e Mastery of PgMP program management standards and best practices.
o Ability to plan, execute, and monitor programs efficiently.
e Enhanced stakeholder management and communication skills.
e Strategic alignment of programs with organizational goals.

e Preparation and readiness for successful PgMP certification.

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e Enhanced capability to manage complex programs and deliver organizational value.
e Improved alignment of multiple projects with strategic objectives.
e Strengthened governance, risk management, and decision-making practices.

¢ Increased program efficiency, effectiveness, and benefits realization.

Better-prepared professionals contributing to organizational success and project excellence.

Instructional Methodology

The course follows a blended learning approach combining theory with practice:
o Strategy Briefings - Deep dive into PgMP domains, program management processes, and governance frameworks
o Case Studies - Real-world examples of successful program management and challenges
e Workshops - Hands-on exercises to create program plans, risk assessments, and stakeholder engagement strategies
o Peer Exchange - Group discussions on lessons learned in program execution

e Tools - Templates for program planning, monitoring, benefits tracking, and risk management
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Course Outline

Detailed 5-Day Course Outline
Training Hours: 7:30 AM - 3:30 PM Daily Format: 3-4 Learning Modules | Coffee breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 - 02:00
Day 1: Introduction to Program Management and PgMP Framework
e Module 1: Overview of Program Management and PgMP Certification (07:30 - 09:30)
e Module 2: Program Lifecycle and Governance Structures (09:45 - 11:15)
e Module 3: Strategic Alignment and Benefits Realization (11:30 - 01:00)
e Module 4: Case Study Workshop: Program Initiation (02:00 - 03:30)
Day 2: Program Planning and Execution
e Module 1: Developing Program Management Plans
e Module 2: Resource, Schedule, and Financial Management
e Module 3: Risk Management and Issue Resolution
e Module 4: Workshop: Planning and Execution Simulation
Day 3: Stakeholder Engagement and Communication
e Module 1: Stakeholder Identification and Analysis
e Module 2: Communication Strategies and Reporting
e Module 3: Conflict Resolution and Decision-Making
e Module 4: Interactive Workshop: Stakeholder Engagement
Day 4: Program Monitoring, Control, and Benefits Tracking
e Module 1: Monitoring Program Performance and KPIs
e Module 2: Controlling Program Risks and Changes
e Module 3: Benefits Tracking and Reporting
e Module 4: Case Study Workshop: Program Control Simulation
Day 5: PgMP Certification Preparation and Program Closure
e Module 1: Preparing for PgMP Certification Exam
e Module 2: Program Closure Processes and Lessons Learned
e Module 3: Continuous Improvement and Knowledge Transfer

e Module 4: Final Workshop: Program Plan Presentation and Peer Feedback

Certification

Participants will receive a Certificate of Completion in Program Management Professional (PgMP), validating their expertise in program

management practices, strategic alignment, and readiness for PgMP certification.

Why Choose MAWA Events

+ Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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