
PRINCE2® 7 PRACTITIONER – AXELOS / PEOPLECERT, UK
“Master Project Management Excellence with PRINCE2® 7 Practitioner Certification”

Schedule

Date Venue Duration Fees (Online)

03 – 04 Aug 2026 Online 2 Days USD 700 per delegate

►  Available delivery methods: Face-to-Face & Online Training

Introduction

The PRINCE2® 7 Practitioner course equips project managers and professionals with the advanced skills to manage projects effectively
using the PRINCE2® methodology. This globally recognized certification from AXELOS / PEOPLECERT provides a structured framework
for project management, ensuring that projects are delivered on time, within budget, and aligned with business objectives.

This intensive 2-day online training focuses on practical application, enabling participants to confidently apply PRINCE2® principles,
themes, and processes to real-world project scenarios. Attendees will gain hands-on experience in planning, executing, monitoring,
and closing projects efficiently while mitigating risks and managing stakeholders effectively.

Objectives

By the end of this course, participants will be able to:

Apply PRINCE2® 7 principles, themes, and processes to projects of varying complexity.
Tailor PRINCE2® methodology to suit organizational and project-specific requirements.
Lead projects confidently, ensuring alignment with business goals.
Identify, assess, and manage project risks and issues effectively.
Understand project governance and decision-making processes.
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Why Attend

Gain a globally recognized PRINCE2® 7 Practitioner certification.
Enhance your project management skills for real-world application.
Learn practical tools and templates to streamline project delivery.
Increase your career prospects and organizational value.
Connect with experienced project management professionals and peers.

Target Audience

This program is designed for:

Project managers seeking PRINCE2® Practitioner certification
Team leaders and project coordinators
Professionals involved in project delivery, planning, and execution
Consultants and advisors in project management

Individual Benefits

Key competencies that will be developed include:

Mastery of PRINCE2® 7 methodology, principles, and processes
Ability to tailor PRINCE2® to specific projects and organizations
Skills in risk and issue management, project planning, and quality control
Improved decision-making and stakeholder management abilities
Enhanced project leadership and governance skills

Organizational Benefits

Upon completing the training course, participants will demonstrate:

Improved project success rates through structured management practices
Effective resource utilization and cost control
Enhanced risk mitigation and issue resolution capabilities
Stronger alignment of projects with strategic objectives
Increased confidence and competence of project teams

Instructional Methodology

The course follows a blended learning approach combining theory with practice:

Strategy Briefings – Deep dive into PRINCE2® 7 methodology, principles, themes, and processes
Case Studies – Real-world project scenarios and examples of successful project delivery
Workshops – Hands-on exercises to create project plans, risk registers, and quality management strategies
Peer Exchange – Group discussions on challenges, lessons learned, and best practices
Tools – Templates for project planning, risk and issue management, reporting, and stakeholder communication
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Course Outline

Detailed 2-Day Course Outline
Training Hours: 7:30 AM – 3:30 PM Daily Format: 3–4 Learning Modules | Coffee breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 – 02:00

Day 1: PRINCE2® Fundamentals and Themes
Module 1: Introduction to PRINCE2® 7 (07:30 – 09:30)

Overview of PRINCE2® methodology and its importance in project management
Key principles, processes, and terminology

Module 2: PRINCE2® Themes (09:45 – 11:15)

Business case, organization, quality, risk, plans, change, and progress
How to apply themes effectively across projects

Module 3: PRINCE2® Processes – Part 1 (11:30 – 01:00)

Starting up a project
Directing a project

Module 4: Tailoring PRINCE2® to Project Needs (02:00 – 03:30)

Adapting methodology to project size, complexity, and organizational context

Day 2: Advanced Application and Practitioner Skills
Module 1: PRINCE2® Processes – Part 2 (07:30 – 09:30)

Initiating a project
Controlling a stage
Managing product delivery

Module 2: Managing Risk, Issues, and Changes (09:45 – 11:15)

Risk management strategies
Handling project issues and change control

Module 3: Closing a Project & Lessons Learned (11:30 – 01:00)

Project closure activities
Benefits realization and lessons learned

Module 4: Practitioner Exam Preparation & Practical Application (02:00 – 03:30)

Mock exercises and scenario-based assessments
Applying PRINCE2® to real-life project scenarios

Certification

Participants will receive a Certificate of Completion in PRINCE2® 7 Practitioner, validating their expertise in project management
practices, methodology application, and ability to manage projects successfully using the PRINCE2® framework.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.
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In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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