
AGILE PROGRAMME MANAGEMENT (AGILEPGM®) FOUNDATION – APMG
INTERNATIONAL, UK

“Master Agile Programme Management for Successful Project Delivery”

Schedule

Date Venue Fees (Online)

06 – 08 Jul 2026 Online USD 1000 per delegate

►  Available delivery methods: Face-to-Face & Online Training

Introduction

In today’s fast-paced business environment, organizations require agile approaches to manage complex projects and programmes
effectively. Agile Programme Management (AgilePgM®) provides the framework, tools, and techniques to deliver organizational
strategy through coordinated programme delivery. This 3-day online training equips participants with foundational knowledge and
practical insights into Agile principles and programme management practices, enabling them to contribute to successful project
outcomes.

Participants will explore key Agile concepts, governance, risk management, and stakeholder engagement in the context of programme
management. Through interactive online sessions, practical exercises, and case studies, attendees will gain the confidence to apply
AgilePgM® principles in real-world environments, improving efficiency, adaptability, and strategic alignment across programmes.

Objectives

By the end of this course, participants will be able to:

Understand the AgilePgM® framework and its key principles
Differentiate between project, programme, and portfolio management in Agile environments
Apply Agile governance, risk, and issue management practices
Engage stakeholders effectively across programmes
Plan, coordinate, and deliver programme objectives using Agile principles
Demonstrate foundational knowledge for the AgilePgM® Foundation certification
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Why Attend

Gain an internationally recognized Agile programme management qualification
Learn how to align programme delivery with organizational strategy
Understand Agile governance, risk, and quality management
Acquire practical techniques for stakeholder engagement and benefits realization
Improve the ability to manage multiple projects within a programme effectively
Network with global participants and share best practices

Target Audience

This program is designed for:

Programme and project managers
Team leaders and coordinators responsible for programme delivery
Business analysts and consultants involved in project or programme management
Professionals seeking AgilePgM® Foundation certification

Individual Benefits

Key competencies that will be developed include:

Understanding of AgilePgM® framework and terminology
Skills to contribute effectively to programme delivery in Agile contexts
Knowledge of risk management, governance, and stakeholder engagement
Ability to align projects within a programme to organizational strategy
Enhanced decision-making and collaboration skills

Organizational Benefits

Upon completing the training course, participants will demonstrate:

Improved programme delivery using Agile principles
Stronger governance and risk management practices
Effective stakeholder engagement and benefits realization
Better alignment of projects and programmes with organizational strategy
Increased adaptability to changing business needs

Instructional Methodology

The course follows a blended online learning approach combining theory with practice:

Strategy Briefings – Overview of AgilePgM® framework and key principles
Case Studies – Real-world examples of Agile programme management success
Workshops – Online exercises on planning, risk management, and stakeholder engagement
Peer Exchange – Group discussions on challenges and lessons learned
Tools – Templates for programme planning, risk logs, and benefit tracking

MAWA EVENTS
Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia
Phone: +601116373203  |  Email: info@mawaevents.net

+601116373203 www.mawaevents.net info@mawaevents.net



Course Outline

Detailed 3-Day Course Outline
Training Hours: 09:00 AM – 05:00 PM Online Daily Format: 3–4 Learning Modules | Breaks: 11:00 & 15:00 | Lunch: 13:00 – 14:00

Day 1: Introduction to Agile Programme Management
Module 1: AgilePgM® Fundamentals (09:00 – 11:00)

Agile principles and their application to programmes
Key terminology and framework overview

Module 2: Programme Governance (11:15 – 13:00)

Roles, responsibilities, and governance structures
Decision-making processes in Agile programmes

Module 3: Stakeholder Engagement and Benefits Management (14:00 – 15:45)

Identifying and engaging stakeholders
Benefits realization and tracking

Module 4: Risk and Issue Management (16:00 – 17:00)

Agile risk and issue identification, assessment, and mitigation

Day 2: Planning and Delivering Agile Programmes
Module 1: Programme Lifecycle and Planning (09:00 – 11:00)

Programme initiation and planning in Agile environments

Module 2: Coordination of Projects (11:15 – 13:00)

Integrating multiple projects under a programme
Managing dependencies and resource allocation

Module 3: Agile Reporting and Communication (14:00 – 15:45)

Progress monitoring, reporting techniques, and communication strategies

Module 4: Case Study Workshop (16:00 – 17:00)

Practical exercise applying AgilePgM® principles to a sample programme

Day 3: Certification Preparation and Application
Module 1: Review of AgilePgM® Foundation Syllabus (09:00 – 11:00)

Key topics and exam preparation guidance

Module 2: Mock Exam and Q&A (11:15 – 13:00)

Practice questions and discussion

Module 3: Lessons Learned and Best Practices (14:00 – 15:45)

Sharing experiences and strategies for effective programme delivery

Module 4: Final Assessment and Wrap-Up (16:00 – 17:00)

Summary of key learning points
Action plan for applying knowledge in real programmes

Certification

Participants will receive a Certificate of Completion in Agile Programme Management (AgilePgM®) Foundation – APMG International,
UK, validating their foundational knowledge of Agile programme management principles and readiness for the AgilePgM® Foundation
certification exam.
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Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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