
AGILEPM® FOUNDATION + PRACTITIONER – APMG INTERNATIONAL, UK
“Master Agile Project Management to Deliver Projects Faster, Smarter, and with Higher Value”

Schedule

Date Venue Fees (Online)

14 – 18 Jun 2026 Online USD 1500 per delegate

►  Available delivery methods: Face-to-Face & Online Training

Introduction

Agile Project Management is now a cornerstone methodology for organizations aiming to deliver projects efficiently while adapting to
changing business environments. This 5-day intensive course provides participants with both Foundation and Practitioner level training
in AgilePM®, equipping them with the knowledge and skills to manage projects in an agile environment effectively.

The course covers key Agile principles, techniques, and governance frameworks, enabling participants to apply agile practices in real-
world projects. Through interactive sessions, case studies, and practical exercises, participants will gain the competence to lead agile
projects successfully and achieve higher productivity, quality, and stakeholder satisfaction.

Objectives

By the end of this course, participants will be able to:

Understand the principles and philosophy of Agile project management
Apply AgilePM® processes and frameworks for project delivery
Plan, manage, and monitor agile projects effectively
Utilize Agile roles, products, and techniques for practical project execution
Tailor agile methods to suit organizational project environments
Prepare for and pass the AgilePM® Foundation and Practitioner certification exams
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Why Attend

Participants should attend this training to:

Gain internationally recognized AgilePM® certification
Improve project delivery speed and adaptability
Learn practical tools and techniques for agile project management
Enhance team collaboration, communication, and stakeholder engagement
Develop leadership skills for agile project environments

Target Audience

This program is designed for:

Project managers and team leaders
Program and portfolio managers
Business analysts and consultants
Project team members seeking Agile certification
Professionals responsible for delivering projects using agile methods

Individual Benefits

Key competencies that will be developed include:

Ability to manage agile projects effectively using AgilePM® framework
Skills to apply agile principles and techniques in real projects
Competence in planning, monitoring, and controlling agile project delivery
Knowledge to balance business needs, project governance, and agile practices
Readiness to achieve AgilePM® Foundation and Practitioner certification

Organizational Benefits

Upon completing the training course, participants will demonstrate:

Improved project delivery efficiency and adaptability
Stronger alignment between project outcomes and business objectives
Enhanced team collaboration and stakeholder engagement
Reduced project risks and increased success rates
Adoption of best practices in agile project management

Instructional Methodology

The course follows a blended learning approach combining theory with practice:

Strategy Briefings – Deep dive into AgilePM® principles, frameworks, and processes
Case Studies – Real-world examples of successful agile project implementations
Workshops – Hands-on exercises in agile planning, monitoring, and execution
Peer Exchange – Group discussions on challenges and lessons learned in agile projects
Tools – Templates for project planning, backlog management, and agile tracking
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Course Outline

Detailed 5-Day Course Outline
Training Hours: 7:30 AM – 3:30 PM Daily Format: 3–4 Learning Modules | Coffee breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 – 02:00

Day 1: Introduction to Agile and AgilePM® Framework
Module 1: Agile Principles and Philosophy (07:30 – 09:30)

Agile values and principles
Benefits and challenges of agile adoption
Comparison with traditional project management

Module 2: AgilePM® Structure and Roles (09:45 – 11:15)

Overview of AgilePM® lifecycle and processes
Roles and responsibilities within agile teams
Stakeholder engagement in agile projects

Module 3: Agile Products and Techniques (11:30 – 01:00)

Key agile products and deliverables
Prioritization techniques and MoSCoW method
Iterative planning and review sessions

Module 4: Project Planning and Governance (02:00 – 03:30)

Agile project planning and risk management
Governance structure and quality assurance
Case exercises on project initiation

(Days 2–5 cover Implementation, Monitoring, Control, Tailoring AgilePM®, Practical Exercises, and Exam Preparation.)

Certification

Participants will receive a Certificate of Completion in AgilePM® Foundation + Practitioner (APMG International, UK), validating their
expertise in agile project management and readiness for certification exams.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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