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CERTIFIED PROJECT MANAGEMENT PROFESSIONAL PMP EXAM PREPARATION
COURSE

“Accelerate Your Project Management Career with PMP Certification”

Date Venue Fees (Face-to-Face)

17 - 21 May 2026 Dammam, KSA USD 3495 per delegate

Available delivery methods: Face-to-Face & Online Training

Introduction

The Project Management Professional (PMP)® certification is the global standard for project management excellence, recognized
across industries worldwide. This intensive 5-day preparation course equips participants with the knowledge, techniques, and

strategies required to pass the PMP® exam and apply project management best practices effectively in real-world projects.

Participants will gain in-depth understanding of PMBOK® Guide processes, knowledge areas, and exam patterns. The program
combines expert instruction, interactive exercises, and practice exams to ensure candidates are confident and fully prepared for the

PMP® certification.

Objectives

By the end of this course, participants will be able to:
e Understand PMP® exam structure, question types, and scoring methodology
o Apply PMBOK® Guide principles across project management process groups and knowledge areas
e Plan, execute, monitor, and close projects effectively using industry best practices
e Analyze project risks, issues, and stakeholder management strategies
o Develop effective exam-taking strategies for PMP® certification success

e Strengthen decision-making and problem-solving skills in project scenarios
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Why Attend

o Prepare effectively for the globally recognized PMP® certification exam
e Gain mastery of project management principles, processes, and tools

e Improve project planning, execution, and monitoring capabilities

e Learn practical tips, techniques, and shortcuts for passing the exam

o Network with peers and share experiences in project management

Target Audience

This program is designed for:

e Project managers seeking PMP® certification

Program and portfolio managers
e Project coordinators, analysts, and executives
o Professionals responsible for project delivery and governance

e Anyone aspiring to advance their project management career

Individual Benefits

Key competencies that will be developed include:
e Deep understanding of PMBOK® Guide processes and knowledge areas
o Skills in project initiation, planning, execution, monitoring, and closure
o Ability to manage project risks, resources, and stakeholders effectively
e Enhanced decision-making and problem-solving capabilities

o Exam readiness with strategies for tackling PMP® questions

Confidence to apply project management principles in real-world projects

Organizational Benefits

Upon completing the training course, participants will demonstrate:
e Improved project performance and successful delivery
e Standardized project management practices aligned with PMBOK® standards

e Better risk management and mitigation strategies

Increased team collaboration and efficiency
e Strengthened project governance and accountability

o Ability to lead projects confidently and achieve organizational objectives

Instructional Methodology

The course follows a blended learning approach combining theory with practice:
e Strategy Briefings - Detailed review of PMP® knowledge areas and process groups
o Case Studies - Real-world project scenarios to practice PMP® principles
e Workshops - Hands-on exercises, simulations, and practice questions
e Peer Exchange - Group discussions on challenges and best practices in project management

e Tools - Templates, checklists, and study aids for PMP® exam preparation
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Course Outline

Detailed 5-Day Course Outline

Training Hours: 7:30 AM - 3:30 PM Daily Format: 3-4 Learning Modules | Coffee breaks: 09:30 & 11:15 | Lunch Buffet: 01:00 - 02:00

Day 1: Introduction to PMP® and Project Management Fundamentals
Module 1: Overview of PMP® Certification (07:30 - 09:30)
e Exam eligibility, structure, and question types
e Overview of PMBOK® Guide 7th Edition
e Project management concepts and key terms
Module 2: Project Integration and Scope Management (09:45 - 11:15)
e Project charter and project management plan development
e Defining project scope, work breakdown structure (WBS)
e Integration management techniques
Module 3: Project Schedule and Cost Management (11:30 - 01:00)
e Planning schedules, dependencies, and milestones
o Cost estimation, budgeting, and control techniques
e Using tools for schedule and cost management
Day 2: Quality, Resource, and Risk Management
Module 4: Project Quality and Resource Management (07:30 - 09:30)
¢ Quality planning, assurance, and control
e Resource allocation, team building, and motivation
e Optimizing resource utilization
Module 5: Project Risk Management (09:45 - 11:15)
o |dentifying and analyzing risks
¢ Risk response planning and monitoring
e Contingency and mitigation strategies
Module 6: Practice Exercises and Peer Discussions (11:30 - 01:00)
e Applying knowledge in simulated scenarios
e Group exercises for risk, quality, and resource management
Day 3: Communications, Stakeholders, and Procurement
Module 7: Project Communication Management (07:30 - 09:30)
e Developing communication plans
o Stakeholder engagement and reporting
e Tools for effective communication
Module 8: Stakeholder and Procurement Management (09:45 - 11:15)
o |dentifying stakeholders and managing expectations
e Procurement planning, contracts, and vendor management
o Conflict resolution and negotiation
Module 9: Workshops and Practical Application (11:30 - 01:00)
e Case studies and role-playing exercises
e Peer review of project management plans
o Knowledge application for exam scenarios

Day 4: Project Execution and Monitoring
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Module 10: Executing Project Plans (07:30 - 09:30)
e Coordinating resources and executing tasks
e Ensuring quality deliverables
e Managing changes during execution
Module 11: Monitoring and Controlling Projects (09:45 - 11:15)
e Tracking performance using KPIs and earned value analysis
o |dentifying deviations and corrective actions
e Reporting project status to stakeholders
Module 12: Mock Exam and Review (11:30 - 01:00)
e Practice questions simulating PMP® exam format
e Detailed review and explanation of answers
¢ |Identifying knowledge gaps
Day 5: Final Exam Preparation and Action Planning
Module 13: Exam Strategies and Tips (07:30 - 09:30)
e Techniques for answering multiple-choice questions
e Time management during the exam
e Handling difficult and scenario-based questions
Module 14: Review and Q&A Session (09:45 - 11:15)
o Recap of key concepts and processes
e Addressing participant queries
e Group discussion on exam readiness
Module 15: Personal Action Plan and Next Steps (11:30 - 01:00)
e Creating a personalized study plan
e Strategies for continuous learning and skill application

e Preparing for successful PMP® certification

Certification

Participants will receive a Certificate of Completion in PMP® Exam Preparation, validating their understanding of PMBOK® Guide

principles, project management best practices, and readiness to attempt the PMP® certification exam.

Why Choose MAWA Events

+ Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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