
MODERN STRATEGIES AND MANAGING FACILITIES MANAGEMENT
“Optimizing Facilities for Efficiency, Safety, and Sustainability”

Schedule

Date Venue Fees (Face-to-Face)

01 – 05 Mar 2026 Doha, Qatar USD 3495 per delegate

Introduction

Facilities Management (FM) is a critical function in modern organizations, ensuring that buildings, assets, and services support
operational efficiency, employee productivity, and safety. With evolving workplace requirements and technological advancements,
facilities managers need to adopt modern strategies for sustainable and effective FM.

This intensive 5-day course provides participants with practical knowledge and tools to manage facilities efficiently while incorporating
strategic planning, risk management, sustainability, and emerging technologies. Participants will gain hands-on insights into
operational excellence, cost optimization, compliance, and innovative FM practices that support organizational goals.

Objectives

By the end of this course, participants will be able to:

Understand the strategic role of facilities management in organizations
Implement modern FM strategies for operational efficiency
Optimize space, assets, and resources through effective planning
Manage safety, security, and regulatory compliance in facilities
Apply sustainability and energy management practices
Integrate technology and automation into FM operations
Improve service delivery and cost-effectiveness
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Why Attend

Gain practical skills in modern facilities management practices
Improve operational efficiency and service quality
Learn to optimize space, energy, and resources
Ensure compliance with safety, security, and regulatory standards
Reduce operational costs while maintaining high-quality services
Enhance strategic planning and decision-making in FM
Learn from real-world case studies and best practices

Target Audience

This program is designed for:

Facilities managers and coordinators
Building and operations managers
Maintenance, safety, and security professionals
Workplace and infrastructure planners
Energy and sustainability managers
FM consultants and service providers

Individual Benefits

Key competencies that will be developed include:

Strategic planning and management of facilities
Operational excellence in maintenance, security, and services
Skills in sustainability and energy-efficient practices
Understanding compliance, regulations, and safety standards
Effective resource optimization and cost control
Knowledge of emerging FM technologies and trends

Organizational Benefits

Upon completing the training course, participants will demonstrate:

Improved operational efficiency and resource utilization
Enhanced safety, security, and compliance management
Cost savings and optimized facility operations
Sustainable and environmentally responsible practices
Stronger support for organizational goals and workplace productivity
Better integration of FM strategies with organizational planning

MAWA EVENTS
Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia
Phone: +601116373203  |  Email: info@mawaevents.net

+601116373203 www.mawaevents.net info@mawaevents.net



Instructional Methodology

The course follows a blended learning approach combining theory with practice:

Strategy Briefings – Overview of FM principles, governance, and modern strategies
Case Studies – Examples of successful FM implementations in organizations
Workshops – Hands-on exercises for space planning, maintenance, and risk management
Peer Exchange – Group discussions on FM challenges, innovations, and solutions
Tools – Templates for FM strategy, asset management, maintenance schedules, and compliance checklists
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Course Outline

Detailed 5-Day Course Outline

Training Hours: 7:30 AM – 3:30 PM Daily Format: 3–4 Learning Modules Coffee Breaks: 09:30 & 11:15 Lunch Buffet: 01:00 – 02:00

Day 1: Introduction to Modern Facilities Management

Module 1: Fundamentals of FM (07:30 – 09:30)

Definition, scope, and evolution of FM
Strategic role in organizations

Module 2: FM Governance & Frameworks (09:45 – 11:15)

FM standards, policies, and organizational alignment

Module 3: Operational Excellence in FM (11:30 – 01:00)

Core processes, maintenance, and service management

Module 4: Workshop – FM Assessment (02:00 – 03:30)

Evaluating current FM practices and identifying improvement areas

Day 2: Space and Asset Management

Module 1: Space Planning & Optimization (07:30 – 09:30)

Workplace efficiency and utilization strategies

Module 2: Asset Lifecycle Management (09:45 – 11:15)

Asset inventory, tracking, and maintenance scheduling

Module 3: Resource & Cost Optimization (11:30 – 01:00)

Budgeting, cost reduction, and efficiency improvements

Module 4: Workshop – Asset & Space Planning (02:00 – 03:30)

Day 3: Safety, Security, and Regulatory Compliance

Module 1: Safety Management in FM (07:30 – 09:30)

Occupational safety, hazard management, and risk mitigation

Module 2: Security Management (09:45 – 11:15)

Access control, surveillance, and emergency planning

Module 3: Regulatory Compliance (11:30 – 01:00)

National and international FM regulations

Module 4: Workshop – Safety & Security Risk Assessment (02:00 – 03:30)

Day 4: Sustainability, Energy & Technology in FM

Module 1: Sustainability in FM (07:30 – 09:30)

Energy efficiency, waste management, and green practices

Module 2: Smart Building Technologies (09:45 – 11:15)

IoT, automation, and facility monitoring systems

Module 3: Innovation in FM (11:30 – 01:00)

Emerging trends and best practices

Module 4: Workshop – Sustainability & Technology Integration (02:00 – 03:30)

Day 5: Strategic FM Planning & Implementation

Module 1: FM Strategy Development (07:30 – 09:30)
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Aligning FM with organizational goals

Module 2: Risk Management & Business Continuity (09:45 – 11:15)

Contingency planning and disaster recovery for facilities

Module 3: Performance Measurement & Reporting (11:30 – 01:00)

KPIs, benchmarking, and continuous improvement

Module 4: Action Planning & Course Review (02:00 – 03:30)

Developing a strategic FM roadmap
Key takeaways and Q&A

Certification

Participants will receive a Certificate of Completion in Modern Strategies and Managing Facilities Management, validating their
practical knowledge and competence in managing facilities strategically, ensuring operational efficiency, safety, compliance, and
sustainability.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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