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Trusted in Delivering Excellence

WOMEN IN LEADERSHIP

“Empowering Women to Lead with Confidence, Influence, and Vision”

Venue (In-house) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

The Women in Leadership course is designed to inspire, empower, and equip women with the skills and mindset needed to lead
confidently in today’s dynamic workplace. This program focuses on developing leadership presence, strategic thinking, emotional

intelligence, and communication excellence while addressing the unique challenges women face in leadership roles.

Participants will explore how to build influence, foster collaboration, and navigate organizational dynamics effectively. Through
interactive discussions, real-life case studies, and leadership exercises, this course helps women unleash their full potential and

become impactful leaders in any environment.

Objectives

By the end of this course, participants will be able to:
o |dentify their personal leadership style and strengths.
e Develop confidence and presence as a leader.
o Apply emotional intelligence to lead with empathy and influence.
o Communicate effectively and assertively in professional settings.

e« Overcome gender-related barriers and build resilience.

Create strategies for career advancement and work-life balance
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Why Attend

This course helps women leaders unlock their potential, embrace their unique strengths, and lead with authenticity. It provides

practical tools and insights to help women thrive in leadership roles, drive positive change, and achieve professional excellence.

Target Audience

e« Women aspiring to leadership or management roles
o Female managers, executives, and entrepreneurs
e Professionals seeking to enhance leadership effectiveness

o HR professionals and team leaders supporting women’s growth

Individual Benefits

e Strengthen leadership identity and self-confidence.
e Improve communication, negotiation, and influence skills.
o Build resilience and emotional intelligence.

e Learn to handle challenges and workplace dynamics effectively.

Gain tools for career growth and personal empowerment.

Organizational Benefits

e Development of strong, confident female leaders.

Enhanced diversity and inclusion in leadership roles.
o Greater collaboration and team engagement.
e Improved organizational performance through empowered leadership.

¢ A more balanced, innovative, and motivated workforce.

Instructional Methodology

e Interactive workshops and leadership simulations
e Group discussions and peer learning activities

e Case studies of successful women leaders

Self-assessment and personal leadership planning

e Coaching and feedback sessions for development
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Course Outline

Module 1: Understanding Leadership in the Modern Workplace
Module 2: Building Confidence and Personal Leadership Identity
Module 3: Emotional Intelligence and Resilience in Leadership
Module 4: Effective Communication and Assertiveness Skills
Module 5: Strategic Thinking and Decision-Making

Module 6: Leading Teams and Managing Change

Module 7: Overcoming Gender Bias and Workplace Barriers
Module 8: Work-Life Balance and Personal Well-being

Module 9: Networking, Mentoring, and Career Growth

Module 10: Action Planning — Becoming a Confident, Impactful Leader

Certification

Upon successful completion, participants will receive a Certificate in Women in Leadership, recognizing their commitment to

professional excellence, empowerment, and leadership growth.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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