
PRACTICAL STRATEGIES FOR SUCCESSFUL WOMEN LEADERS
“Empowering Women to Lead with Confidence, Strategy, and Impact”

Schedule

Venue (In-house) Fees

At Your Organization Premises Ask For The Quotation

Introduction

Women leaders today are shaping organizations, driving innovation, and leading change across industries. However, their leadership
journey often involves overcoming unique challenges and building resilience, confidence, and strategic insight. The Practical Strategies
for Successful Women Leaders course provides women professionals with actionable tools and leadership techniques to thrive in
competitive business environments.

This course focuses on developing leadership presence, effective communication, strategic thinking, and emotional intelligence — all
essential for achieving sustained professional success and influence.

Objectives

By the end of this course, participants will be able to:

Recognize and strengthen their unique leadership strengths.
Apply strategic thinking and problem-solving in leadership roles.
Build confidence and assertiveness in professional interactions.
Communicate with clarity, influence, and authenticity.
Balance leadership responsibilities with personal growth and well-being.
Develop networks and alliances that support career advancement
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Why Attend

This course is designed specifically for women aspiring to lead with purpose and power. It combines practical leadership frameworks
with personal development techniques to help participants become confident, strategic, and impactful leaders.

Target Audience

Women in management or leadership positions
Emerging female leaders and supervisors
Entrepreneurs and business owners
Professionals preparing for executive roles

Individual Benefits

Strengthen leadership identity and executive presence.
Gain tools for effective decision-making and influence.
Improve confidence in managing teams and challenging situations.
Enhance communication and negotiation skills.
Build resilience and work-life balance for long-term success.

Organizational Benefits

Empower female talent and future leaders.
Encourage diversity and inclusion at leadership levels.
Foster collaboration and innovation across teams.
Improve employee morale and engagement through strong role models.
Support succession planning with skilled women leaders.

Instructional Methodology

Interactive discussions and leadership simulations
Case studies and real-world examples
Self-assessment and reflective exercises
Group projects and peer mentoring
Practical coaching and feedback sessions
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Course Outline

Module 1: Understanding Leadership in the Modern Workplace

Module 2: Identifying and Leveraging Your Leadership Strengths

Module 3: Strategic Thinking and Decision-Making for Leaders

Module 4: Confidence, Assertiveness, and Personal Branding

Module 5: Emotional Intelligence and Relationship Management

Module 6: Effective Communication and Negotiation Skills

Module 7: Managing Challenges and Leading with Resilience

Module 8: Work-Life Balance and Personal Well-Being

Module 9: Building Support Networks and Mentorship Opportunities

Module 10: Leadership Action Plan for Continued Growth

Certification

Upon successful completion, participants will receive a Certificate in Practical Strategies for Successful Women Leaders, acknowledging
their ability to lead with clarity, confidence, and strategic vision in today’s dynamic professional landscape.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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