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RETAIL MANAGEMENT SKILLS

“Master the Essentials of Retail Management to Drive Sales, Enhance Customer Experience, and Boost Profitability.”

Venue (In-house) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

Retail management requires a combination of strategic thinking, operational efficiency, and customer-focused skills to succeed in a
highly competitive market. Effective retail managers optimize store operations, manage teams, and deliver superior customer
experiences while maximizing sales and profitability.

The Retail Management Skills course equips participants with practical knowledge and tools to manage retail operations efficiently.
Participants will learn how to oversee store functions, motivate staff, implement sales strategies, and enhance customer satisfaction in

both physical and digital retail environments.

Objectives

By the end of this course, participants will be able to:
e Understand the fundamentals of retail management and operations.
e Develop and implement effective sales and merchandising strategies.
¢ Manage store operations, inventory, and visual merchandising.
e Enhance customer experience and satisfaction through service excellence.
o Lead, motivate, and manage retail teams effectively.
e Analyze sales performance and make data-driven decisions.

e Implement retail marketing and promotional initiatives.

Optimize profitability while maintaining operational efficiency.
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Why Attend

Retail is a dynamic and customer-driven industry where effective management determines success. This course provides hands-on,

practical skills to manage retail operations efficiently, improve customer engagement, and drive business growth.

Target Audience

This course is suitable for:

e Store Managers and Assistant Managers

Retail Supervisors and Team Leaders

e Sales and Customer Service Professionals

e Retail Entrepreneurs and Business Owners

e Marketing and Merchandising Professionals in Retail

e Anyone seeking a career in retail management

Individual Benefits

e Gain practical skills in retail operations and team management.

o Improve ability to plan and execute merchandising and sales strategies.
e Enhance customer service, engagement, and satisfaction.

e Develop leadership and motivation skills for retail teams.

e Strengthen analytical and decision-making capabilities.

e Increase professional credibility and career growth in retail management.

Organizational Benefits

e Improve store performance and sales results.

e Enhance customer satisfaction, loyalty, and retention.

e Optimize operational efficiency and inventory management.
e Strengthen team productivity and employee engagement.

o Align retail strategies with business objectives for better profitability.

Build a skilled workforce capable of delivering consistent results.

Instructional Methodology

The training uses an interactive, practical approach through:
o Case studies of successful retail operations and management practices
e Hands-on exercises in store planning, merchandising, and sales strategies

e Role-playing scenarios for customer service and team management

Workshops on inventory, visual merchandising, and promotional campaigns
e Group discussions and peer feedback on operational challenges
e Use of data and analytics for sales performance monitoring

e Continuous guidance, Q&A sessions, and instructor coaching
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Course Outline

Module 1: Introduction to Retail Management Principles

Module 2: Store Operations and Workflow Optimization

Module 3: Sales Strategies and Performance Management

Module 4: Inventory Management and Merchandising Techniques
Module 5: Customer Service Excellence and Experience Enhancement
Module 6: Team Leadership and Staff Motivation

Module 7: Retail Marketing and Promotions

Module 8: Data Analysis and Sales Reporting

Module 9: Handling Challenges, Complaints, and Conflict Resolution

Module 10: Capstone Project - Designing an Efficient and Customer-Focused Retail Operation

Certification

Upon successful completion, participants will receive a Certificate in Retail Management Skills, recognizing their ability to manage

retail operations effectively, drive sales, and deliver outstanding customer experiences.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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