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ORGANIZATIONAL AND DEPARTMENTAL COMMUNICATION

“Strengthen Collaboration, Build Clarity, and Drive Results Through Effective Communication.”

Venue (In-house) Fees

At Your Organization Premises Ask For The Quotation

Introduction

In today’s fast-paced business environment, communication is the cornerstone of organizational success. Whether across departments
or within teams, effective communication ensures alignment, reduces misunderstandings, and enhances productivity. This course
equips participants with the tools and techniques to improve information flow, foster trust, and create a culture of openness and
collaboration across all organizational levels. Participants will learn how to communicate clearly, handle barriers effectively, and adapt

their communication style to various audiences and contexts.

Objectives

By the end of this course, participants will be able to:
e Understand the principles and dynamics of organizational communication.
o Identify and overcome communication barriers between departments.
o Develop strategies for clear, consistent, and transparent communication.
e Use communication tools and channels effectively for maximum impact.
e Enhance collaboration and information-sharing within and between teams.
e Improve leadership and interpersonal communication skills.

e Foster a communication culture that supports engagement and innovation.
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Why Attend

Miscommunication is one of the most common causes of inefficiency and conflict in organizations. By attending this course, you will
learn how to build a strong communication framework that aligns people, processes, and goals. You'll also develop leadership

communication skills that drive understanding, motivation, and performance at every level of the organization.

Target Audience

This course is ideal for:
o Department heads and supervisors
e Team leaders and managers
¢ Human resource professionals
e Project managers and coordinators

e Anyone seeking to enhance workplace communication and collaboration

Individual Benefits

Participants will learn how to:
o Communicate more clearly and confidently.
e Strengthen relationships within and across teams.
e Handle difficult conversations with professionalism.
e Adapt communication styles to diverse audiences.

e Become a trusted communicator and team influencer.

Organizational Benefits

Organizations will benefit from:
e Improved coordination between departments.
e Stronger teamwork and collaboration.
e Enhanced trust and transparency across all levels.
o Faster decision-making and problem resolution.

o A culture of open communication that supports performance and growth.

Instructional Methodology

This highly interactive program uses a mix of short lectures, case studies, group discussions, and practical exercises. Participants will
engage in simulations of inter-departmental communication scenarios, learn best practices through role-play, and develop real-world

strategies to enhance clarity and cooperation across teams.
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Course Outline

Module 1: Foundations of Organizational Communication

e Understanding communication models and flows

e The role of communication in organizational culture

¢ Common barriers and breakdowns in communication
Module 2: Building Departmental Synergy

o Aligning departmental goals with organizational objectives

o Effective information sharing between teams

e Developing communication protocols and feedback systems
Module 3: Communication Tools and Channels

e Choosing the right communication medium

e Managing virtual and hybrid communication

e Leveraging technology for improved coordination
Module 4: Leadership and Interpersonal Communication

¢ Communicating with influence and empathy

e Handling conflicts and misunderstandings

e Giving and receiving constructive feedback
Module 5: Creating a Culture of Open Communication

e Encouraging transparency and trust

e The role of managers in promoting communication

e Continuous improvement through feedback loops

Certification

Upon successful completion, participants will be awarded a Certificate of Achievement in Organizational and Departmental

Communication.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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