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CREATIVE RETAIL SELLING AND VISUAL MERCHANDISING

“Transform Shopping Experiences and Boost Sales Through Engaging Displays and Strategic Selling Techniques.”

Venue (In-house) Fees

At Your Organization Premises Ask For The Quotation

Introduction

In today’s competitive retail environment, successful stores don’t just sell products — they sell experiences. Creative retail selling

combined with powerful visual merchandising drives customer engagement, brand loyalty, and increased sales performance.

The Creative Retail Selling and Visual Merchandising course empowers retail professionals with the skills to blend creativity,
psychology, and strategy to influence customer behavior and enhance the in-store experience. Participants will learn effective selling
techniques, customer engagement strategies, and how to design visually compelling displays that attract, inspire, and convert

shoppers into loyal customers.

Objectives

By the end of this course, participants will be able to:

Understand the principles of effective retail selling and customer engagement.

Apply creative visual merchandising techniques to increase store appeal.

Design product displays that communicate brand identity and value.

Recognize customer buying behaviors and tailor sales approaches accordingly.
e Enhance cross-selling and upselling through visual and verbal cues.

e Use layout, color, lighting, and signage to optimize the shopping experience.

e Strengthen the link between merchandising, marketing, and sales performance.

o Create seasonal and promotional displays that drive foot traffic and conversion.
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Why Attend

This course is designed for retail professionals who want to elevate their sales performance and store presentation. By combining
creativity with strategic selling, participants will gain the tools to create visually stimulating environments and deliver exceptional

customer service that translates into measurable business growth.

Target Audience

This course is suitable for:

o Retail Sales Associates and Supervisors

e Store Managers and Merchandisers

e Marketing and Visual Display Teams

e Brand Managers and Product Promoters

e Retail Entrepreneurs and Business Owners

e Anyone responsible for customer experience and retail performance

Individual Benefits

e Gain creative and practical retail selling skills.

e Learn to design impactful visual displays that attract customers.

o Understand how customer psychology influences purchasing decisions.
e Improve confidence and communication with customers.

e Boost sales performance through effective merchandising strategies.

e Enhance your professional credibility in the retail and fashion industries.

Organizational Benefits

e Increase sales and improve customer satisfaction.

e Strengthen brand identity and in-store visual appeal.

e Build customer loyalty through engaging shopping experiences.

e Improve team collaboration between sales and merchandising departments.
e Reduce inventory stagnation through effective product placement.

e« Enhance competitiveness through innovative retail presentation strategies.

Instructional Methodology

This course combines creativity, strategy, and practical learning through:
o Interactive lectures and group discussions
o Real-world retail case studies and visual analysis
e Store layout and window display workshops
e Hands-on exercises in product placement and storytelling
e Role-playing sessions for customer engagement and selling
e Multimedia examples of global retail best practices

e Peer reviews and instructor-led feedback sessions
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Course Outline

Module 1: Introduction to Creative Retail Selling and Visual Merchandising
Module 2: Understanding Consumer Psychology and Buying Behavior
Module 3: Principles of Effective Retail Selling and Customer Experience
Module 4: Visual Merchandising Fundamentals - Design, Layout, and Flow
Module 5: Using Color, Lighting, and Signage to Influence Sales

Module 6: Window Displays and Seasonal Presentation Techniques
Module 7: Storytelling Through Product Arrangement and Themes

Module 8: Cross-Selling, Upselling, and Promotional Display Strategies
Module 9: Measuring Visual Merchandising and Sales Effectiveness

Module 10: Capstone Project - Designing a Retail Sales and Display Strategy

Certification

Upon successful completion, participants will receive a Certificate in Creative Retail Selling and Visual Merchandising, recognizing their
ability to design visually impactful retail environments and implement customer-centered selling strategies that drive business

success.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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