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CERTIFICATE IN RETAIL MANAGEMENT

“Master the Skills and Strategies to Optimize Retail Operations and Drive Sales Growth.”

Venue (In-house) Fees

At Your Organization Premises Ask For The Quotation

Introduction

Retail management requires a balance of operational efficiency, customer engagement, and strategic planning to succeed in today’s
competitive marketplace. Effective retail managers ensure seamless store operations, maximize sales, and deliver exceptional
customer experiences.

The Certificate in Retail Management course equips participants with practical skills to manage retail operations, merchandise, staff,
and customer relations effectively. Participants will learn how to optimize processes, improve profitability, and implement strategies

for sustainable growth.

Objectives

By the end of this course, participants will be able to:

e Understand the fundamentals of retail management and operations.

e Plan, organize, and manage retail store activities efficiently.

Implement merchandising strategies to maximize sales and profitability.
e Enhance customer service and create exceptional in-store experiences.
o Monitor retail performance using key metrics and analytics.

« Manage staff effectively, including training, motivation, and scheduling.

Apply inventory and supply chain management techniques for retail.

Develop strategies for retail marketing, promotions, and visual merchandising.
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Why Attend

This course is ideal for retail professionals, store managers, and aspiring managers who want to enhance operational efficiency,
improve customer satisfaction, and achieve sales targets. Participants will gain practical tools to manage all aspects of retail

operations successfully.

Target Audience

This course is suitable for:

e Store Managers and Assistant Managers

Retail Supervisors and Team Leaders
e Merchandisers and Inventory Specialists
e Sales Executives and Customer Service Professionals

e Professionals seeking careers in retail management and operations

Individual Benefits

e Gain practical knowledge in retail operations, merchandising, and customer service.
o Develop skills to optimize sales, profitability, and store performance.

e Improve staff management, training, and motivation techniques.

e Enhance problem-solving and decision-making capabilities in a retail environment.
o Increase professional credibility and career advancement opportunities.

e Acquire practical strategies for marketing, promotions, and customer engagement.

Organizational Benefits

o Improve overall retail efficiency and operational effectiveness.

Increase sales, revenue, and customer satisfaction.

e Streamline store operations and staff management practices.
e Enhance inventory control and supply chain efficiency.

e Strengthen brand reputation and customer loyalty.

o Build a skilled retail management team capable of driving sustainable growth.

Instructional Methodology

The training employs a practical, interactive approach through:
o Interactive lectures on retail management principles and strategies
o Case studies of successful retail operations and merchandising initiatives
e Workshops on store management, merchandising, and customer engagement
¢ Role-playing exercises for staff management and customer service scenarios
e Group discussions for problem-solving and operational improvement

o Continuous feedback, coaching, and Q&A sessions for applied learning
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Course Outline

Module 1: Introduction to Retail Management and Industry Overview
Module 2: Store Operations and Workflow Optimization

Module 3: Merchandising and Inventory Management

Module 4: Customer Service Excellence in Retail

Module 5: Staff Management - Training, Motivation, and Scheduling
Module 6: Retail Marketing, Promotions, and Visual Merchandising
Module 7: Performance Measurement and Analytics

Module 8: Supply Chain and Vendor Management

Module 9: Strategic Planning for Retail Growth

Module 10: Capstone Exercise - Managing a Retail Store Simulation

Certification

Upon successful completion, participants will receive a Certificate in Retail Management, validating their expertise in managing retail

operations, enhancing customer experience, and driving business growth.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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