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ADVANCED PUBLIC RELATIONS MANAGEMENT

“Enhance Your PR Strategy and Communication to Build Strong Brands and Positive Stakeholder Relationships.”

Venue (In-house) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

Public Relations (PR) plays a vital role in shaping an organization’s image, managing stakeholder relationships, and enhancing brand
reputation. In a fast-paced digital world, effective PR requires advanced strategies, proactive communication, and the ability to
manage crises effectively.

The Advanced Public Relations Management course equips professionals with practical skills to design and implement effective PR
strategies. Participants will learn media relations, reputation management, content creation, and crisis communication techniques to

enhance organizational visibility and credibility.

Objectives

By the end of this course, participants will be able to:

Understand the role and importance of PR in modern organizations.

Develop comprehensive PR strategies aligned with business goals.

Build and maintain relationships with media, influencers, and stakeholders.

Manage organizational reputation and handle crises effectively.

Utilize social media and digital platforms for strategic communication.

Craft compelling press releases, speeches, and corporate communications.

Measure and evaluate PR campaign performance.

Integrate PR with marketing, branding, and corporate strategy.
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Why Attend

This course is essential for PR professionals, marketing managers, and corporate communications teams who want to enhance
organizational visibility, manage reputation, and execute strategic communication initiatives. Participants will gain actionable skills to

influence public perception and strengthen stakeholder engagement.

Target Audience

This course is suitable for:

o PR Managers and Executives

o Corporate Communication Professionals

e Marketing Managers and Brand Managers

e Media Relations Specialists

o Digital and Social Media Marketing Professionals

e Business Leaders and Team Leaders involved in public communication

Individual Benefits

e Gain expertise in strategic PR planning and execution.

o Improve skills in media relations, press release writing, and corporate communication.
e Learn crisis management and reputation protection strategies.

e Enhance personal credibility and influence in professional communication.

e Develop proficiency in using digital platforms for PR campaigns.

e Strengthen leadership and stakeholder engagement capabilities.

Organizational Benefits

¢ Build a strong organizational brand and public image.

e Enhance stakeholder trust and engagement.

e Improve communication efficiency across media and digital platforms.
o Mitigate risks and manage crises proactively.

o Align PR strategies with marketing and business objectives.

e Foster a professional PR culture within the organization.

Instructional Methodology

The training employs a practical, hands-on approach through:
o Interactive lectures on PR principles, strategies, and case studies
o Real-world exercises in media relations, press releases, and corporate communications
e Workshops on crisis management and reputation handling
e Group exercises for social media and digital PR campaign planning
e Assignments focused on strategic PR implementation and evaluation

o Continuous feedback, coaching, and Q&A sessions to reinforce learning
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Course Outline

Module 1: Fundamentals of Public Relations and Strategic Communication

Module 2: Developing Comprehensive PR Strategies

Module 3: Media Relations and Press Communication

Module 4: Corporate Communication - Speeches, Newsletters, and Announcements
Module 5: Social Media and Digital PR Campaigns

Module 6: Crisis Communication and Reputation Management

Module 7: Stakeholder Engagement and Relationship Building

Module 8: Measurement, Analytics, and PR Performance Evaluation

Module 9: Integrating PR with Marketing, Branding, and Business Strategy

Module 10: Capstone Project - Designing and Executing a Strategic PR Campaign

Certification

Upon successful completion, participants will receive a Certificate in Advanced Public Relations Management, validating their expertise

in strategic PR, stakeholder communication, and brand reputation management.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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