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THE INDUSTRIAL MANAGER\'S TOOLKIT

“Equip Yourself with Essential Tools and Techniques for Efficient, Productive, and Resilient Industrial Management.”

Venue (In-house) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

Effective industrial management requires a broad skill set, combining operational efficiency, strategic planning, leadership, and
problem-solving capabilities. Managers must navigate complex production environments, workforce challenges, and operational
constraints while ensuring profitability, quality, and safety.

The Industrial Manager’s Toolkit course provides participants with practical tools, frameworks, and techniques to excel in industrial
management roles. The program covers essential management strategies, operational excellence methodologies, and performance

optimization techniques that can be applied across industries to achieve superior results.

Objectives

By the end of this course, participants will be able to:
e Understand the core principles of industrial management.
e Apply productivity, efficiency, and quality improvement tools.
o Implement operational planning and performance measurement techniques.
o Lead teams effectively and manage workforce challenges.
e Analyze industrial processes and identify improvement opportunities.

o Make data-driven decisions to optimize production and resource utilization.

Develop and implement risk management and safety strategies.

¢ Integrate continuous improvement methodologies into daily operations.
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Why Attend

Industrial managers face ever-increasing pressure to enhance productivity, reduce costs, and maintain high standards of quality and
safety. This course equips participants with practical, hands-on tools and methodologies to streamline operations, improve decision-

making, and lead teams effectively, ensuring competitive advantage and organizational success.

Target Audience

This course is suitable for:

e Plant and Production Managers

Operations Supervisors and Engineers

¢ Industrial Project Managers

e Maintenance and Reliability Managers

e Process and Quality Improvement Professionals

e Mid to Senior-Level Industrial Management Professionals

Individual Benefits

e Gain practical skills in operational, people, and resource management.

e Learn to implement efficiency and productivity improvement techniques.
e Enhance problem-solving, decision-making, and leadership capabilities.

¢ Increase professional competence and career advancement opportunities.

e Develop confidence in managing complex industrial operations.

Organizational Benefits

e Optimize production efficiency and operational performance.

Improve workforce management and team productivity.
e Reduce operational costs and enhance process reliability.
e Foster a culture of continuous improvement and innovation.

¢ Build in-house leadership and management capability for sustainable growth.

Instructional Methodology

The training employs a practical, interactive approach:
e Instructor-led sessions on management principles and tools
o Case studies on industrial operations, problem-solving, and decision-making
e Hands-on exercises in operational planning, resource optimization, and performance analysis
e Group workshops for leadership, team management, and continuous improvement
e Applied simulations of real-world industrial challenges

Continuous feedback, discussions, and Q&A sessions
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Course Outline

Module 1: Introduction to Industrial Management - Roles, Responsibilities, and Challenges
Module 2: Operational Planning and Production Scheduling

Module 3: Process Optimization and Performance Measurement

Module 4: Quality Management and Continuous Improvement Tools

Module 5: Workforce Management, Leadership, and Team Development

Module 6: Risk Management, Safety, and Compliance in Industrial Operations

Module 7: Cost Control and Resource Optimization Techniques

Module 8: Problem-Solving, Decision-Making, and Analytical Tools

Module 9: Case Studies - Best Practices in Industrial Management

Module 10: Practical Exercises - Applying the Toolkit to Real-World Industrial Scenarios

Certification

Upon successful completion, participants will receive a Certificate in The Industrial Manager’s Toolkit, acknowledging their expertise in

industrial management, operational optimization, and leadership for effective industrial performance.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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