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RELIABILITY EXCELLENCE FOR MANAGERS

“Lead Your Team to Operational Excellence by Driving Reliability, Efficiency, and Performance.”

Venue (In-house) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

In today’s competitive industrial environment, managers play a critical role in ensuring that operations are reliable, efficient, and cost-

effective. Reliability is not just a technical concern—it requires strategic planning, leadership, and informed decision-making.

The Reliability Excellence for Managers course equips leaders with the knowledge, tools, and frameworks to drive asset reliability,
operational excellence, and continuous improvement initiatives. Participants will learn to align reliability strategies with business

objectives, optimize resource utilization, and lead teams to achieve measurable performance gains.

Objectives

By the end of this course, participants will be able to:
e Understand the role of managers in driving reliability excellence.
e Link reliability strategies to organizational goals and KPIs.
e Develop, implement, and monitor reliability-centered programs.

« Make informed decisions on maintenance, resources, and risk management.

Lead teams to adopt reliability best practices and continuous improvement.

Evaluate performance metrics and optimize operational processes.

Integrate reliability thinking into business planning and asset management.

Foster a culture of accountability, safety, and operational excellence.
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Why Attend

Managers are pivotal in transforming technical reliability practices into measurable business outcomes. This course provides practical
insights, leadership strategies, and decision-making tools that help managers improve asset performance, reduce costs, and lead high-

performing teams, ensuring long-term operational excellence.

Target Audience

This course is suitable for:

e Plant, Operations, and Maintenance Managers

Reliability and Asset Management Leaders

e Production and Operations Supervisors

e Engineering and Technical Department Heads

e Senior Managers responsible for plant performance and business outcomes

e« Team Leaders overseeing maintenance and operational excellence initiatives

Individual Benefits

e Gain strategic insights into reliability management and leadership.

e Learn to make informed, data-driven operational decisions.

e Improve leadership and team management in reliability-focused environments.
e Enhance professional competence in aligning reliability with business objectives.

e Develop confidence in implementing continuous improvement and performance strategies.

Organizational Benefits

e Improve overall plant performance, uptime, and reliability.

¢ Align maintenance and reliability strategies with business goals.
e Reduce operational costs, downtime, and risk exposure.

o Build leadership capability in driving reliability excellence.

o Foster a culture of continuous improvement, accountability, and operational efficiency.

Instructional Methodology

The training employs a strategic, interactive, and practical approach:
e Instructor-led discussions on reliability principles and management strategies
o Case studies of successful reliability programs in industrial operations
o Workshops on KPI alignment, performance monitoring, and decision-making
e Group exercises on strategic planning and resource optimization

e Leadership simulations and role-playing to foster reliability-driven management

Continuous feedback, Q&A sessions, and applied problem-solving exercises
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Course Outline

Module 1: Introduction to Reliability Excellence - Role of Managers

Module 2: Linking Reliability to Business Objectives and KPIs

Module 3: Reliability-Centered Maintenance and Strategic Planning

Module 4: Decision-Making Tools for Managers - Risk, Cost, and Performance
Module 5: Leading Teams in Reliability and Operational Excellence

Module 6: Continuous Improvement Frameworks - Lean, Six Sigma, Kaizen
Module 7: Monitoring and Evaluating Performance Metrics

Module 8: Asset Management and Reliability Integration

Module 9: Building a Culture of Accountability, Safety, and Excellence

Module 10: Practical Exercises - Developing a Managerial Reliability Action Plan

Certification

Upon successful completion, participants will receive a Certificate in Reliability Excellence for Managers, acknowledging their ability to

lead teams, implement reliability strategies, and achieve operational and business performance excellence.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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