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MASTERING MAINTENANCE AUDITS

“Conduct Comprehensive Maintenance Audits to Enhance Reliability, Compliance, and Operational Excellence.”

Venue (In-house) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

Maintenance audits are essential tools for evaluating asset reliability, maintenance effectiveness, and compliance with operational
standards. They provide insights into maintenance practices, uncover gaps, and guide improvements in processes, safety, and
performance.

The Mastering Maintenance Audits course equips participants with the skills to plan, execute, and report maintenance audits
systematically. Participants will learn audit methodologies, checklists, benchmarking techniques, and strategies to implement

corrective and preventive actions, ensuring that maintenance operations meet organizational objectives and industry best practices.

Objectives

By the end of this course, participants will be able to:

Understand the purpose, types, and scope of maintenance audits.

Plan and schedule maintenance audits effectively.

Conduct audits of preventive, predictive, and corrective maintenance activities.

Evaluate maintenance processes, documentation, and performance against best practices.

Identify gaps, risks, and opportunities for improvement.

Develop actionable audit reports with recommendations.

Benchmark maintenance performance against industry standards.

Implement corrective actions to enhance reliability and operational efficiency.
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Why Attend

Regular and effective maintenance audits are crucial for improving asset reliability, minimizing downtime, and reducing maintenance
costs. This course provides participants with practical tools, methodologies, and real-world examples to perform audits that lead to

measurable improvements in maintenance management and operational performance.

Target Audience

This course is suitable for:

o Maintenance Managers and Supervisors

Reliability Engineers and Planners
¢ Quality and Compliance Auditors

e Operations and Plant Managers

e Technical Leads and Team Leaders

e Professionals responsible for maintenance improvement initiatives

Individual Benefits

e Gain practical skills to conduct effective maintenance audits.

e Learn to identify gaps, risks, and opportunities for improvement.

e Improve analytical and reporting skills related to maintenance performance.
¢ Increase confidence in implementing corrective and preventive measures.

e Enhance professional value and expertise in maintenance management.

Organizational Benefits

e Ensure maintenance operations comply with standards and best practices.

Improve asset reliability and reduce unplanned downtime.
e Optimize maintenance costs and resource allocation.
o |dentify and address systemic maintenance issues for continuous improvement.

e Support organizational goals for safety, compliance, and operational efficiency.

Instructional Methodology

The training employs a practical, hands-on approach:
e Instructor-led sessions on audit principles, methods, and tools
o Real-world case studies and examples from industrial maintenance
o Workshops on creating audit checklists, conducting inspections, and reporting findings
e Group exercises to analyze and improve maintenance processes

e Continuous feedback, Q&A sessions, and applied practical exercises
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Course Outline

Module 1: Introduction to Maintenance Audits - Purpose and Types
Module 2: Planning and Scheduling Maintenance Audits

Module 3: Audit Methodologies and Best Practices

Module 4: Auditing Preventive and Predictive Maintenance Activities
Module 5: Evaluating Corrective Maintenance Processes

Module 6: Documentation Review and Compliance Assessment
Module 7: Identifying Gaps, Risks, and Opportunities

Module 8: Reporting Audit Findings and Recommendations

Module 9: Benchmarking Maintenance Performance

Module 10: Case Studies and Practical Audit Exercises

Certification

Upon successful completion, participants will receive a Certificate in Mastering Maintenance Audits, recognizing their expertise in

conducting thorough, effective, and actionable maintenance audits for improved reliability, compliance, and operational performance.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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