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CERTIFICATE IN RISK MANAGEMENT & SUPPLY CHAIN VULNERABILITY

“Build Resilient Supply Chains by Identifying, Assessing, and Mitigating Risks Across the Global Value Network”

Venue (In-house) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

In today’s interconnected and unpredictable global marketplace, supply chains are increasingly exposed to disruptions such as
geopolitical conflicts, economic volatility, cyber threats, and natural disasters. Effective risk management is no longer optional—it is

essential for business continuity, resilience, and competitive advantage.

The Certificate in Risk Management & Supply Chain Vulnerability course equips participants with the knowledge, tools, and techniques
to identify, evaluate, and mitigate supply chain risks. It provides a structured approach to building resilient supply chains capable of
adapting to uncertainty while maintaining operational performance. Participants will learn best practices in risk assessment,
contingency planning, crisis response, and supplier resilience. Through real-world case studies and practical frameworks, this program

prepares professionals to turn risk management into a strategic advantage.

Objectives

By the end of this course, participants will be able to:
e Understand the principles of risk management and supply chain vulnerability.
¢ |dentify and assess internal and external risks affecting supply chain performance.
e Develop and implement effective risk mitigation and contingency plans.

e Use analytical tools to monitor and quantify supply chain risks.

Apply resilience strategies to ensure continuity and recovery during disruptions.

¢ Integrate risk management into strategic sourcing and logistics decisions.

Evaluate supplier reliability and build robust supply networks.

e Create a risk-aware organizational culture and governance structure.
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Why Attend

Global supply chains are more complex and exposed than ever. A single disruption can lead to severe financial losses, operational
delays, and reputational damage. This course offers a practical, industry-aligned framework to anticipate vulnerabilities, prepare
proactive responses, and ensure resilience at every level of the supply chain. Participants gain the expertise to move from reactive

problem-solving to proactive risk leadership.

Target Audience

This course is suitable for:

e Supply Chain and Logistics Managers

e Procurement and Sourcing Professionals

¢ Risk and Compliance Officers

e Operations and Project Managers

e Business Continuity and Crisis Management Specialists
e Quality Assurance and Supplier Development Managers

e Anyone involved in supply chain strategy, planning, or risk mitigation

Individual Benefits

e Gain a deep understanding of modern supply chain risks and vulnerabilities.
e Learn to design and implement risk management frameworks.

e Improve decision-making in uncertain and volatile environments.

e Strengthen analytical and problem-solving skills for risk mitigation.

e Enhance professional credibility with specialized supply chain risk expertise.

e Increase resilience and adaptability in your role and career.

Organizational Benefits

o Reduce exposure to operational and financial supply chain risks.

e Enhance visibility and control over supplier performance and dependencies.
e Improve business continuity and crisis response preparedness.

e Foster a culture of proactive risk awareness and accountability.

e Strengthen the organization’s competitive position through resilience.

e Support sustainable, reliable, and efficient supply chain operations.

Instructional Methodology

This course uses a practical, problem-solving approach through:
o Interactive lectures and expert-led presentations

e Case studies on real-world disruptions and recovery strategies

Group workshops on risk mapping and mitigation planning
e Hands-on exercises using risk assessment frameworks
e Simulation of supply chain disruption scenarios

e Continuous feedback, discussion, and collaborative learning
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Course Outline

Module 1: Introduction to Risk Management and Supply Chain Vulnerability
Module 2: Types and Sources of Supply Chain Risks

Module 3: Risk Identification and Assessment Techniques

Module 4: Risk Mapping, Modeling, and Quantitative Analysis

Module 5: Supplier Risk Evaluation and Relationship Management

Module 6: Building Supply Chain Resilience and Redundancy

Module 7: Crisis Management and Business Continuity Planning

Module 8: Governance, Ethics, and Compliance in Risk Management
Module 9: Digitalization and Cybersecurity Risks in Supply Chains

Module 10: Capstone Workshop - Developing a Supply Chain Risk Management Framework

Certification

Upon successful completion, participants will receive a Certificate in Risk Management & Supply Chain Vulnerability, recognizing their
ability to assess risks, build resilience, and implement effective mitigation strategies to protect organizational performance and

business continuity.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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