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CERTIFICATE IN ADVANCED PROJECT MANAGEMENT

“Master Complex Projects with Strategic Vision, Leadership, and Precision”

Venue (In-house) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

As projects grow in size, complexity, and strategic importance, project managers must go beyond foundational knowledge to master
advanced tools, leadership skills, and governance practices. The Certificate in Advanced Project Management is designed for
experienced project professionals who aim to enhance their capabilities in managing high-impact, multi-stakeholder, and cross-
functional projects.

This advanced-level course delves deep into the strategic, financial, and organizational aspects of project management. Participants
will explore advanced planning, risk management, stakeholder engagement, and leadership techniques aligned with global best
practices such as PMI’'s PMBOK, PRINCE2, and Agile frameworks. By combining strategic insight with practical application, this program

prepares professionals to lead complex projects with confidence and control.

Objectives

By the end of this course, participants will be able to:
e Apply advanced project management principles to complex, multi-phase projects.
e Integrate strategic alignment and business value creation into project planning.
o Utilize advanced tools for risk management, scheduling, and cost control.
e Lead diverse teams with strong communication, motivation, and negotiation skills.
¢ Manage stakeholder expectations and conflict in high-pressure environments.

¢ Implement governance frameworks for large-scale and portfolio projects.

Adapt and apply Agile and hybrid project management methodologies.

Measure project success through performance metrics and continuous improvement.
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Why Attend

Advanced projects demand strategic foresight, leadership, and adaptability. This course equips participants with the expertise to plan,
execute, and deliver complex initiatives in today’s dynamic business environment. Through real-world simulations and case studies,

participants will learn to balance competing demands, align projects with organizational goals, and achieve sustainable success.

Target Audience

This course is suitable for:

e Experienced Project Managers and Program Managers

e Senior Engineers and Technical Leaders

e Portfolio and PMO Managers

e Business Analysts and Operations Managers

e Project Team Leaders and Coordinators seeking advancement
e Professionals pursuing PMP or PgMP certification enhancement

e Anyone involved in managing complex or strategic projects

Individual Benefits

e Master advanced project management tools and methodologies.

e Strengthen leadership, communication, and stakeholder management skills.
e Gain the ability to manage multiple, high-risk projects effectively.

e Improve decision-making and strategic thinking capabilities.

e Increase professional credibility and readiness for senior PM roles.

e Enhance your potential for global project management certifications.

Organizational Benefits

e Improve success rates of large-scale and strategic projects.

e Strengthen governance, accountability, and reporting systems.

e Enhance alignment between project outcomes and business objectives.
e Reduce risk, waste, and cost overruns in project delivery.

e Build internal project management leadership and expertise.

o Foster a culture of excellence and continuous improvement in project performance.

Instructional Methodology

This course emphasizes advanced, experience-based learning through:
e Interactive lectures and advanced case studies
e Simulation exercises for complex project scenarios
e Group discussions and peer learning sessions
o Practical application of risk and performance management tools
o Workshops on stakeholder engagement and leadership in projects

e Feedback and mentoring from certified project management experts
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Course Outline

Module 1: The Strategic Role of Project Management in Business Success
Module 2: Advanced Planning, Scheduling, and Cost Control Techniques
Module 3: Governance Frameworks and Portfolio Management

Module 4: Managing Complex Stakeholders and Communication Strategies
Module 5: Advanced Risk Assessment and Mitigation Tools

Module 6: Leading High-Performance Project Teams

Module 7: Agile, Hybrid, and Adaptive Project Management Approaches
Module 8: Performance Measurement and Continuous Improvement
Module 9: Managing Change, Quality, and Innovation in Projects

Module 10: Capstone Simulation - Delivering a Strategic, Multi-Phase Project

Certification

Upon successful completion, participants will receive the Certificate in Advanced Project Management, recognizing their professional
competence in leading complex projects using advanced methodologies, strategic insight, and leadership excellence aligned with

global project management standards.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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