MAWA EVENTS

Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia

MAWRA EVENTS

Trusted in Delivering Excellence

Phone: +601116373203 | Email: info@mawaevents.net

BOOTCAMP FOR PROJECT MANAGEMENT PROFESSIONALS

“Accelerate Your Project Management Expertise — From Fundamentals to Real-World Mastery”

Venue (In-house) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

In a competitive business environment where timely and efficient project delivery defines success, project management professionals
must possess both strategic insight and practical skills. This intensive Bootcamp for Project Management Professionals is designed to
strengthen participants’ mastery of project management principles, tools, and best practices based on international standards such as
PMI’'s PMBOK and Agile methodologies.

The course combines theory with practical application, preparing participants to manage complex projects confidently — from initiation
and planning to execution, monitoring, and closure. Through simulations, exercises, and case studies, this bootcamp equips
professionals with the capabilities needed to lead cross-functional teams, control project risks, and ensure successful outcomes in

dynamic work environments.

Objectives

By the end of this course, participants will be able to:
e Understand the full project lifecycle and its key management processes.
e Apply PMBOK and Agile frameworks effectively to real-world projects.
o Develop detailed project charters, schedules, budgets, and risk plans.
o Utilize project management tools for planning, monitoring, and reporting.
e Strengthen stakeholder communication and team leadership capabilities.
¢ Manage risks, changes, and quality assurance effectively.
e Integrate best practices for time, cost, and performance optimization.

e Prepare for professional project management certification exams (e.g., PMP, CAPM).
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Why Attend

This bootcamp is an intensive, hands-on program tailored for professionals seeking to elevate their project management expertise in a
short time. It blends practical knowledge, international best practices, and leadership skills to help participants manage projects
efficiently across industries. Whether you are preparing for certification or improving your on-the-job effectiveness, this training

provides the confidence and competence to lead projects successfully from start to finish.

Target Audience

This course is suitable for:

e Project Managers and Coordinators

e Team Leaders and Supervisors

e Engineers and Technical Professionals

e Business Analysts and Planners

e Operations and Functional Managers

e Professionals preparing for PMP or CAPM certification

e Anyone involved in managing or supporting projects

Individual Benefits

e Gain in-depth understanding of global project management standards.
e Strengthen practical skills in planning, execution, and control.

e Improve leadership, communication, and problem-solving abilities.

e Learn to manage risks, costs, and stakeholder expectations.

e Build confidence for PMP/CAPM certification exams.

e Enhance professional credibility and career advancement potential.

Organizational Benefits

e Improve project delivery timelines and budget adherence.

e Strengthen internal project management capability.

e Enhance coordination and accountability across teams.

e Increase project success rates and client satisfaction.

e Standardize processes with globally recognized frameworks.

e Foster a culture of discipline, innovation, and continuous improvement.

Instructional Methodology

This bootcamp employs an immersive and interactive approach through:
o Instructor-led workshops and project case studies
e Hands-on exercises in project planning and control
e Simulation-based project management scenarios
e Group problem-solving and role-playing sessions
o Review of PMBOK and Agile frameworks with exam-focused insights

e Continuous assessment and real-time feedback
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Course Outline

Module 1: Overview of Project Management Fundamentals and Frameworks
Module 2: Project Initiation - Defining Scope, Objectives, and Stakeholders
Module 3: Project Planning - Scheduling, Budgeting, and Resource Allocation
Module 4: Risk, Quality, and Communication Management

Module 5: Project Execution and Team Leadership

Module 6: Monitoring, Controlling, and Reporting Progress

Module 7: Change and Conflict Management in Projects

Module 8: Agile and Hybrid Project Management Approaches

Module 9: Project Closure and Lessons Learned

Module 10: PMP Exam Preparation and Final Case Simulation

Certification

Upon successful completion, participants will receive a Certificate of Completion in Bootcamp for Project Management Professionals,
validating their ability to apply structured project management methodologies, tools, and best practices to deliver successful projects

across industries.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),
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