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BEST PRACTICES IN MULTISHIFT OPERATIONS

“Optimize Performance, Efficiency, and Workforce Coordination Across All Shifts.”

Venue (In-house) Fees

At Your Organization Premises Ask For The Quotation

Introduction

In industries that operate around the clock—such as manufacturing, logistics, healthcare, utilities, and security—effective multishift
management is crucial to maintaining productivity, safety, and employee well-being. Poorly managed shift systems can lead to
inefficiency, fatigue, communication breakdowns, and operational risks.

The Best Practices in Multishift Operations course is designed to help organizations develop robust strategies for managing continuous
operations effectively. Participants will learn how to plan, schedule, and coordinate multiple shifts to achieve seamless transitions,
balanced workloads, and consistent performance. This course combines management principles, workforce optimization techniques,

and real-world operational insights to ensure success in 24/7 environments.

Objectives

By the end of this course, participants will be able to:

Understand the fundamentals and challenges of multishift operations.

Design and implement effective shift patterns and rotation systems.

Ensure compliance with labor laws, safety standards, and fatigue management.

Improve shift handover, communication, and coordination practices.

o Utilize KPIs and performance metrics for continuous improvement.

Apply best practices in workforce planning, motivation, and engagement.
e Integrate technology and automation to support round-the-clock operations.

¢ Build resilient, flexible, and high-performing shift teams.
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Why Attend

Operating efficiently in a multishift environment requires more than just scheduling—it demands leadership, communication, and
system optimization. This course provides practical tools and proven methods to enhance productivity and morale across all shifts.
Whether you manage a manufacturing line, service center, or operations facility, this program helps you create balance between

performance demands and employee well-being while ensuring operational continuity.

Target Audience

This course is suitable for:

e Operations and Production Managers

e Plant and Facility Supervisors

¢ HR and Workforce Planners

¢ Maintenance and Quality Managers

e Shift Leaders and Line Supervisors

e Health, Safety, and Environment (HSE) Professionals

e Anyone responsible for managing or coordinating multishift operations

Individual Benefits

e Gain practical knowledge of scheduling and shift optimization.

e Learn to manage performance and communication across shifts.

e Improve leadership, coordination, and conflict resolution skills.

o Understand fatigue management and employee motivation strategies.
e Enhance ability to maintain operational excellence 24/7.

¢ Build confidence in managing diverse and rotating teams effectively.

Organizational Benefits

e Improve efficiency, productivity, and cost control in shift operations.
e Reduce downtime and operational disruptions between shifts.

e Strengthen communication and collaboration across departments.

e Enhance workforce satisfaction and reduce absenteeism.

e Ensure compliance with labor and health standards.

o Create a culture of safety, accountability, and continuous improvement.

Instructional Methodology

The course uses a hands-on, interactive approach combining:
o Expert-led presentations and case studies
e Group discussions and practical simulations
o Real-world examples of shift scheduling and resource planning
e Role-playing exercises on communication and team coordination
e Performance measurement and process improvement workshops

¢ Continuous feedback and scenario-based learning sessions
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Course Outline

Module 1: Introduction to Multishift Operations and Challenges
Module 2: Designing Effective Shift Schedules and Rotation Systems
Module 3: Labor Law, Compliance, and Fatigue Management
Module 4: Communication and Coordination Across Shifts

Module 5: Performance Metrics and Continuous Improvement
Module 6: Workforce Planning and Resource Optimization

Module 7: Motivation, Engagement, and Retention in Shift Work
Module 8: Health, Safety, and Risk Management in 24/7 Operations
Module 9: Technology and Automation in Shift Management

Module 10: Capstone Workshop - Developing a Multishift Optimization Plan

Certification

Upon successful completion, participants will receive a Certificate in Best Practices in Multishift Operations, recognizing their expertise
in managing, coordinating, and optimizing multishift environments to achieve operational excellence, employee well-being, and

sustained productivity.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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