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AGILE PROJECT MANAGEMENT

“Deliver Projects Faster, Smarter, and with Greater Flexibility Using Agile Principles”

Venue (In-house) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: Face-to-Face & Online Training, In-House Training

Introduction

In today’s fast-paced and constantly changing business environment, traditional project management methods often struggle to keep
up with dynamic market needs. Agile Project Management offers a modern, adaptive approach that emphasizes collaboration,
customer value, and iterative progress. It empowers teams to respond quickly to change, enhance productivity, and deliver high-
quality outcomes within shorter cycles.

The Agile Project Management course provides participants with a deep understanding of Agile values, principles, and frameworks
such as Scrum, Kanban, and Lean. It focuses on how to plan, execute, and control projects in an Agile environment while fostering
innovation, communication, and continuous improvement. Participants will gain practical skills in managing teams, prioritizing tasks,

and ensuring stakeholder engagement throughout the project lifecycle.

Objectives

By the end of this course, participants will be able to:
e Understand the core principles and mindset of Agile Project Management.
o Differentiate between traditional and Agile methodologies.
o Apply Agile frameworks such as Scrum, Kanban, and Lean effectively.
o Manage product backlogs, sprints, and iterative delivery cycles.
o Facilitate collaboration between cross-functional Agile teams.
e Measure progress using Agile metrics and key performance indicators.
e Handle change management and stakeholder communication in Agile projects.

e Implement Agile practices to improve efficiency, flexibility, and value delivery
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Why Attend

Agile Project Management has become the standard for managing innovation-driven projects across industries including IT,
construction, manufacturing, and services. This course equips professionals with practical tools and strategies to lead Agile teams,
streamline processes, and deliver faster business results. Whether you’re new to Agile or transitioning from traditional project

management, this training helps you build the skills and confidence to succeed in Agile environments.

Target Audience

This course is suitable for:

e Project and Program Managers

e Product Owners and Scrum Masters

e Business Analysts and Team Leaders

o IT and Software Development Professionals

e Operations and Process Improvement Managers
e Entrepreneurs and Start-up Leaders

e Anyone involved in managing or supporting Agile projects

Individual Benefits

e Gain hands-on knowledge of Agile frameworks and tools.

e Improve ability to manage changing priorities and stakeholder expectations.
o Develop leadership and collaboration skills for Agile environments.

e Enhance productivity, adaptability, and decision-making speed.

e Boost career opportunities in Agile project roles across industries.

e Learn how to implement continuous improvement within your team.

Organizational Benefits

e Deliver projects more efficiently and with higher customer satisfaction.
e Improve team collaboration, accountability, and engagement.

e Enhance adaptability to market and technology changes.

o Reduce project risks through iterative and incremental delivery.

e Increase organizational agility and responsiveness.

e Support innovation and continuous improvement across teams.

Instructional Methodology

This course uses a highly interactive, hands-on learning approach that includes:
o Real-world Agile project case studies
e Group discussions and team-based simulations
e Interactive workshops on Scrum and Kanban boards
e Practical exercises in sprint planning and retrospectives
o Instructor-led frameworks with real-time feedback

o Agile tool demonstrations and collaborative learning sessions
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Course Outline

Module 1: Introduction to Agile Philosophy and Principles

Module 2: Traditional vs. Agile Project Management Approaches

Module 3: Agile Frameworks - Scrum, Kanban, and Lean Overview

Module 4: Roles and Responsibilities - Product Owner, Scrum Master, and Team
Module 5: Agile Project Planning - Backlogs, Sprints, and User Stories

Module 6: Managing Change, Risks, and Stakeholder Engagement

Module 7: Agile Metrics, Reporting, and Continuous Improvement

Module 8: Tools and Technologies for Agile Project Management

Module 9: Scaling Agile - Managing Multiple Teams and Projects

Module 10: Capstone Project - Simulating an End-to-End Agile Project

Certification

Upon successful completion, participants will receive a Certificate in Agile Project Management, recognizing their ability to apply Agile

methodologies, tools, and leadership practices to deliver projects with speed, flexibility, and measurable value.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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