
ADVANCED SUPPLY CHAIN RISK – (LEVEL 3 – ADVANCED)
“Anticipate, Assess, and Mitigate Risks to Build Resilient and Agile Supply Chains”

Schedule

Venue (In-house) Fees

At Your Organization Premises Ask For The Quotation

►  Available delivery methods: In-House Training

Introduction

In an era of global uncertainty, economic volatility, and rapidly shifting markets, managing risk in the supply chain has become a
critical capability for every organization. Supply chain disruptions can arise from a wide range of factors — geopolitical events, natural
disasters, supplier failures, cyber threats, or logistics breakdowns. Organizations that proactively identify and mitigate these risks gain
a significant competitive advantage in maintaining continuity, performance, and customer trust.

The Advanced Supply Chain Risk (Level 3 – Advanced) course provides a comprehensive framework for identifying, analyzing, and
managing risks throughout the end-to-end supply chain. It focuses on strategic, operational, financial, and environmental risks while
emphasizing resilience, agility, and recovery planning. Participants will learn to apply advanced risk modeling, monitoring tools, and
contingency planning strategies to strengthen supply chain performance in complex and dynamic environments.

Objectives

By the end of this course, participants will be able to:

Understand the types and sources of supply chain risk in global operations.
Apply risk assessment methodologies and analytical tools.
Design and implement risk mitigation and resilience strategies.
Develop contingency and continuity plans for critical supply chain functions.
Manage supplier risk, compliance, and performance monitoring.
Integrate digital tools and predictive analytics for proactive risk management.
Align risk management with corporate strategy and governance.
Build a culture of resilience, collaboration, and continuous improvement.
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Why Attend

Supply chain risk management has evolved from a reactive process to a strategic discipline essential for organizational sustainability.
This course equips participants with advanced tools, real-world frameworks, and proven techniques to identify vulnerabilities and
design robust mitigation plans. Whether you work in manufacturing, logistics, procurement, or operations, you will gain the expertise
to enhance resilience and ensure uninterrupted business performance, even under adverse conditions.

Target Audience

This course is suitable for:

Supply Chain, Procurement, and Logistics Managers
Operations and Risk Management Professionals
Business Continuity and Resilience Specialists
Category and Vendor Managers
Project and Production Managers
Compliance and Governance Officers
Senior Executives responsible for supply chain strategy and sustainability

Individual Benefits

Develop the ability to anticipate and mitigate complex supply chain risks.
Enhance analytical and strategic thinking in risk evaluation.
Improve decision-making and crisis response capabilities.
Gain proficiency in resilience planning and recovery management.
Strengthen leadership in risk communication and stakeholder coordination.
Increase professional credibility and value in supply chain risk management roles.

Organizational Benefits

Minimize supply chain disruptions and financial losses.
Strengthen resilience and agility in response to global uncertainties.
Improve supplier compliance and visibility across the value chain.
Enhance corporate governance and sustainability performance.
Reduce reputational and operational risks through proactive management.
Build a culture of accountability, preparedness, and continuous improvement.

Instructional Methodology

The course is built around applied, experience-based learning through:

Case studies of real-world supply chain disruptions and responses
Group workshops on risk identification and scenario planning
Simulation exercises for crisis management and recovery planning
Data-driven analysis and risk modeling sessions
Interactive discussions with instructor guidance and peer learning
Continuous feedback and applied project development

MAWA EVENTS
Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia
Phone: +601116373203  |  Email: info@mawaevents.net

+601116373203 www.mawaevents.net info@mawaevents.net



Course Outline

Module 1: Introduction to Advanced Supply Chain Risk Management

Module 2: Identifying and Classifying Risks Across the Supply Chain

Module 3: Risk Assessment, Prioritization, and Quantitative Analysis

Module 4: Supplier Risk Management and Compliance Oversight

Module 5: Operational and Logistics Risk Mitigation Strategies

Module 6: Strategic and Financial Risk Management in Procurement

Module 7: Building Supply Chain Resilience and Continuity Plans

Module 8: Technology, Data Analytics, and Predictive Risk Monitoring

Module 9: Crisis Response, Communication, and Post-Event Recovery

Module 10: Capstone Project – Designing a Comprehensive Supply Chain Risk Management Framework

Certification

Upon successful completion, participants will receive a Certificate in Advanced Supply Chain Risk (Level 3 – Advanced), recognizing
their professional competence in anticipating, mitigating, and managing supply chain risks with strategic insight and resilience.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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