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FUNDAMENTALS OF ASSET MANAGEMENT

“Maximize Asset Value, Minimize Risks, and Optimize Organizational Performance.”

Venue (In-house) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: Face-to-Face & Online Training, In-House Training

Introduction

Organizations rely on assets—both tangible and intangible—to achieve their strategic objectives. Effective asset management ensures

assets deliver maximum value throughout their lifecycle while minimizing costs, risks, and downtime.

This course provides a comprehensive understanding of the principles, strategies, and practices of asset management. Participants will
learn how to manage assets systematically, align asset strategies with organizational goals, and implement maintenance, risk
management, and performance optimization practices. The training emphasizes real-world applications, case studies, and frameworks

aligned with international standards like ISO 55000.

Objectives

By the end of this course, participants will be able to:
e Understand the fundamentals and framework of asset management.
e Apply asset lifecycle management principles for maximum value.
o Align asset strategies with organizational objectives.
o |dentify and assess risks associated with assets.
o Develop maintenance and reliability strategies for various asset types.
e Implement performance monitoring and KPI tracking.

e Optimize resource allocation and investment planning.

Apply international standards and best practices in asset management.
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Why Attend

Organizations face increasing pressure to maximize asset performance, reduce costs, and comply with standards. This course equips
professionals with the knowledge and practical tools needed to implement effective asset management practices. Whether you are
new to asset management or seeking to enhance existing capabilities, this program provides actionable insights to improve both

individual and organizational outcomes.

Target Audience

This course is suitable for:

e Asset Managers and Reliability Engineers

e Maintenance and Operations Managers

e Plant and Facility Managers

e Project and Capital Investment Professionals

e Risk Management and Compliance Officers

e Finance and Procurement Professionals involved in asset planning

e Engineers and Technical Professionals responsible for asset performance

Individual Benefits

e Gain a strong understanding of asset management principles and frameworks.

e Learn to optimize asset performance and lifecycle value.

e Improve skills in risk assessment, maintenance planning, and resource allocation.
e Enhance career prospects in asset-intensive industries.

e Develop confidence in applying international best practices and standards.

Organizational Benefits

e Increase asset reliability, productivity, and value.

e Reduce operational costs and unplanned downtime.

e Improve compliance with ISO standards and regulatory requirements.

e Support informed decision-making in asset investment and management.

e Build internal capacity and expertise in asset management strategies.

Instructional Methodology

The course employs an interactive, practical learning approach:
o Expert-led lectures and conceptual explanations
o Real-world case studies and examples
e Group discussions and problem-solving workshops

e Practical exercises in asset assessment, planning, and performance measurement

Continuous feedback, Q&A, and scenario analysis
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Course Outline

Module 1: Introduction to Asset Management - Principles and Objectives
Module 2: Asset Lifecycle Management and Strategy Development

Module 3: Asset Inventory, Classification, and Condition Assessment
Module 4: Risk Management and Failure Analysis

Module 5: Maintenance and Reliability Planning

Module 6: Performance Measurement - KPIs and Benchmarking

Module 7: Investment Planning and Resource Optimization

Module 8: Regulatory Compliance and International Standards (ISO 55000)
Module 9: Technology and Data Analytics in Asset Management

Module 10: Case Studies and Practical Asset Management Exercises

Certification

Upon successful completion, participants will receive a Certificate in Fundamentals of Asset Management, validating their knowledge

and competence in effectively managing organizational assets for optimal performance, risk mitigation, and value creation.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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