MAWA EVENTS

Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia

MAWRA EVENTS

Trusted in Delivering Excellence

Phone: +601116373203 | Email: info@mawaevents.net

WAREHOUSE MANAGEMENT FOR BEST - IN - CLASS PERFORMANCE

“Transform Your Warehouse into a High-Performance, Cost-Efficient, and Customer-Focused Operation.”

Venue (In-house) Fees

At Your Organization Premises Ask For The Quotation

Introduction

In a world where customer expectations, global competition, and product variety continue to rise, warehouses must evolve from cost
centers into strategic performance hubs. Best-in-class warehouse management focuses on optimizing every element of warehouse
operations—from layout and workflow design to technology, people, and process efficiency.

This course provides participants with a comprehensive framework to achieve operational excellence in warehouse performance. It
blends modern logistics principles, lean practices, performance metrics, and technology adoption to help organizations deliver faster,
more accurately, and at lower cost.

By the end of this training, participants will understand what it takes to lead a world-class warehouse operation that consistently

exceeds service, cost, and quality benchmarks.

Objectives

By the end of this course, participants will be able to:

Identify and apply key elements of best-in-class warehouse management.

Develop strategies for optimizing warehouse processes and workflows.

Implement lean principles to eliminate waste and improve throughput.

Use performance metrics and KPIs to monitor and drive continuous improvement.

e Enhance workforce productivity and accountability.
o Integrate technology and automation to support warehouse excellence.

o Design warehouse operations that align with business and customer goals.
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Why Attend

Warehousing today is more than storage—it’s a strategic enabler of customer satisfaction and profitability. Attending this course will

help participants understand what differentiates top-performing warehouses from average ones.

Through real-world case studies, performance benchmarks, and actionable tools, participants will learn how to lead warehouse

operations that are efficient, responsive, and competitive in today’s fast-paced market.

Whether you are managing a small facility or a large-scale distribution center, this course provides the roadmap to achieving best-in-

class warehouse performance.

Target Audience

This course is suitable for:

e Warehouse and Distribution Managers

e Supply Chain and Logistics Professionals

e Operations and Production Managers

¢ Inventory and Materials Management Officers
e Procurement and Supply Managers

e Process Improvement Specialists

e Anyone responsible for warehouse optimization and performance improvement

Individual Benefits

e Gain advanced insight into best practices in modern warehouse management.

e Learn proven methods to increase efficiency, reduce costs, and improve accuracy.
e Strengthen leadership and performance management skills.

e Discover how to benchmark and measure warehouse success.

e Enhance your professional credentials in logistics and operations.

« Develop confidence in leading warehouse performance improvement initiatives.

Organizational Benefits

e Increase warehouse productivity and operational visibility.

e Reduce inventory carrying costs and enhance order accuracy.

o Achieve faster delivery cycles and improved customer satisfaction.
e Foster a culture of continuous improvement and accountability.

e Optimize use of labor, equipment, and storage space.

o Build a data-driven, performance-focused warehouse operation.

Instructional Methodology

This training combines strategic insights with hands-on applications through:
¢ Interactive presentations and case-based learning
e Group exercises on process mapping and improvement planning
¢ Benchmarking tools and KPI analysis workshops
o Real-world examples from best-in-class warehouse operations
¢ Role-playing sessions to simulate warehouse leadership challenges

e Continuous instructor feedback and Q&A for skill reinforcement
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Course Outline

Module 1: The Evolving Role of Warehouses in the Supply Chain
Module 2: Defining Best-in-Class Warehouse Performance

Module 3: Warehouse Strategy, Design, and Process Optimization
Module 4: Workforce Productivity and Performance Management
Module 5: Lean Warehousing and Continuous Improvement

Module 6: Technology, Automation, and Data-Driven Operations
Module 7: Performance Measurement and KPl Management

Module 8: Quality, Safety, and Compliance in Warehouse Operations
Module 9: Managing Change and Driving a Culture of Excellence

Module 10: Capstone Workshop - Building a Best-in-Class Warehouse Blueprint

Certification

Upon successful completion, participants will receive a Certificate in Warehouse Management for Best-in-Class Performance,

demonstrating their ability to manage, measure, and continuously improve warehouse operations to world-class standards.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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