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WAREHOUSE MANAGEMENT AND INVENTORY CONTROL

“Optimizing Space, Speed, and Stock for Maximum Supply Chain Efficiency.”

Venue (In-house) Fees

At Your Organization Premises Ask For The Quotation

Introduction

In today’s competitive and fast-moving business environment, efficient warehouse management and inventory control are critical to
achieving operational excellence. Warehouses play a central role in ensuring smooth supply chain performance, cost reduction, and
timely customer service.

This comprehensive course focuses on the principles, practices, and technologies that drive world-class warehouse and inventory
operations. Participants will learn how to streamline processes, enhance storage utilization, manage stock accuracy, and apply
performance metrics to improve productivity and reduce costs.

By integrating modern systems, automation, and best practices, this training ensures participants gain the skills to create and manage

an optimized warehouse that supports organizational growth and agility.

Objectives

By the end of this course, participants will be able to:
e Understand the core functions and role of warehouse management in supply chain operations.
o Apply best practices in inventory control and stock management.
o Design efficient warehouse layouts and optimize space utilization.
¢ Implement effective picking, packing, and dispatch systems.
o Use performance measurement tools for warehouse efficiency.
o |dentify and reduce operational waste, errors, and bottlenecks.
o Integrate warehouse management systems (WMS) and technologies.

e Strengthen supplier and customer coordination through effective inventory policies.
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Why Attend

Warehouse and inventory operations directly affect a company’s profitability, customer satisfaction, and competitiveness. This course
provides a practical and hands-on understanding of how to improve inventory accuracy, minimize carrying costs, and optimize

warehouse workflows.

Participants will learn how to transform warehouse operations into a strategic asset—supporting faster deliveries, lower costs, and

greater flexibility in today’s demanding business environment.

Target Audience

This course is ideal for:
e Warehouse and Distribution Managers
e Inventory Controllers and Stock Supervisors
e Supply Chain and Logistics Professionals
e Operations and Production Managers
e Procurement and Materials Management Staff
o Storekeepers and Logistics Planners

e Anyone involved in warehousing, inventory control, or distribution management

Individual Benefits

e Develop advanced knowledge of warehouse and inventory management systems.
e Improve decision-making in stock control and replenishment.

e Learn techniques to enhance accuracy and minimize losses.

e Increase operational efficiency and personal performance.

e Gain a deeper understanding of warehouse technologies and automation.

e Enhance your career potential in supply chain and logistics management.

Organizational Benefits

e Improve inventory accuracy and reduce excess stock.

e Enhance order fulfillment speed and customer satisfaction.

e Minimize storage, handling, and stock-out costs.

e Streamline operations through efficient warehouse design and processes.
e Increase productivity and accountability within warehouse teams.

¢ Build resilience and adaptability in logistics operations.

Instructional Methodology

The training employs a results-focused approach that combines theory with practical application through:
o Interactive presentations and expert-led discussions
o Real-world case studies from successful logistics operations
e Group exercises and process mapping workshops

e Hands-on activities in warehouse planning and optimization

Role-playing and scenario-based problem-solving

e Continuous feedback and Q&A sessions for skill reinforcement
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Course Outline

Module 1: Introduction to Warehouse and Inventory Management
Module 2: Role of Warehousing in Supply Chain Performance
Module 3: Warehouse Layout Design and Space Optimization
Module 4: Material Handling Systems and Equipment Selection
Module 5: Inventory Control Principles and Techniques

Module 6: Stock Replenishment, Rotation, and Accuracy Methods
Module 7: Warehouse Management Systems (WMS) and Automation
Module 8: Performance Measurement and Continuous Improvement
Module 9: Safety, Security, and Risk Management in Warehousing

Module 10: Capstone Workshop - Developing an Optimized Warehouse Model

Certification

Upon successful completion, participants will receive a Certificate of Achievement in Warehouse Management and Inventory Control,

recognizing their expertise in managing warehouse operations, improving inventory accuracy, and driving supply chain efficiency.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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