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SUPPLY CHAIN RI SK MANAGEMENT AND VULNERABILITY

“Strengthening Supply Chains Through Proactive Risk Identification and Resilience Planning.”

Venue (In-house) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

In an era of global uncertainty, supply chains face unprecedented disruptions—from geopolitical tensions and pandemics to natural
disasters, cyberattacks, and market volatility. Managing these risks is no longer optional; it's essential for business continuity and
competitive strength.

The Supply Chain Risk Management and Vulnerability course equips professionals with the tools, frameworks, and strategies to
identify, assess, and mitigate risks across the end-to-end supply chain. Participants will learn how to build resilient systems that

anticipate disruptions, protect assets, and maintain seamless operations under pressure.

This program focuses on both the strategic and operational aspects of supply chain risk management, empowering participants to

create robust, agile, and sustainable supply networks.

Objectives

By the end of this course, participants will be able to:
o |dentify and categorize different types of supply chain risks.
o Assess vulnerability levels and risk exposure throughout the value chain.
e Develop proactive risk management frameworks and contingency plans.
e Apply analytical tools for risk assessment, monitoring, and mitigation.
e Strengthen supplier collaboration and build resilient partnerships.
e Integrate sustainability and compliance into risk strategies.
o Utilize technology and data analytics for predictive risk management.

o Design a comprehensive business continuity and recovery plan.
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Why Attend

Supply chain disruptions can severely impact profitability, reputation, and customer trust. This course provides the essential

knowledge and practical tools to anticipate and manage risk effectively.

Participants will gain insights into global best practices and real-world case studies of organizations that have successfully
strengthened their supply chains against unforeseen events. By the end of the program, you'll be equipped to transform your supply

chain into a resilient, risk-aware ecosystem capable of thriving even in uncertainty.

Target Audience

This course is designed for:
e Supply Chain, Logistics, and Operations Managers
¢ Risk Management and Business Continuity Professionals
e Procurement and Sourcing Executives
e Quality Assurance and Compliance Officers
e Strategic Planners and Analysts
e Project Managers and Consultants

e Senior Executives responsible for supply chain resilience

Individual Benefits

e Develop a deep understanding of supply chain risks and vulnerabilities.
e Gain practical experience in designing risk management frameworks.

e Learn to use risk mapping and scenario analysis tools.

o Build strategic thinking for crisis response and recovery.

e Strengthen leadership capabilities in uncertain environments.

e Enhance your professional profile with specialized risk management expertise.

Organizational Benefits

e Improve resilience and responsiveness to global supply chain disruptions.
e Minimize financial losses through early risk detection and mitigation.

e Strengthen supplier and partner collaboration to reduce vulnerabilities.

e Ensure compliance with international risk and security standards.

e Safeguard business continuity and maintain customer satisfaction.

e Build a culture of proactive risk management within the organization.

Instructional Methodology

The training follows a practical, interactive approach that includes:
e Expert-led lectures and real-world case studies
e Group discussions and scenario planning workshops
¢ Risk identification and mapping exercises

e Simulation of crisis management and recovery strategies

Application of data analytics tools for risk evaluation

e Problem-solving sessions and continuous feedback from instructors
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Course Outline

Module 1: Introduction to Supply Chain Risk and Vulnerability

Module 2: Categories and Sources of Supply Chain Risks

Module 3: Risk Identification, Mapping, and Assessment Tools

Module 4: Supply Chain Vulnerability Analysis Frameworks

Module 5: Developing and Implementing Risk Mitigation Strategies
Module 6: Supplier Risk Management and Relationship Resilience
Module 7: Business Continuity Planning and Crisis Response

Module 8: Technology, Data, and Predictive Risk Analytics

Module 9: Global Case Studies in Supply Chain Disruption Management

Module 10: Capstone Workshop - Designing a Resilient Supply Chain

Certification

Upon successful completion, participants will receive a Certificate in Supply Chain Risk Management and Vulnerability, recognizing

their expertise in identifying, managing, and mitigating supply chain risks while strengthening organizational resilience.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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