MAWA EVENTS

Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia

MAWRA EVENTS

Trusted in Delivering Excellence

Phone: +601116373203 | Email: info@mawaevents.net

SHIPPING AND PORT MANAGEMENT SPECIALIST IN MARITIME LOGISTICS

“Mastering the Global Movement of Goods through Efficient Shipping and Port Operations.”

Venue (In-house) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

The maritime industry is the cornerstone of international trade, responsible for transporting over 80% of global goods. Efficient
shipping and port management are vital to ensure smooth operations, cost optimization, and timely delivery in today’s highly

competitive logistics environment.

The Shipping and Port Management Specialist in Maritime Logistics course provides in-depth knowledge and hands-on skills for
managing maritime operations, from vessel scheduling and port logistics to international regulations and sustainability practices.
Participants will explore the operational, commercial, and regulatory aspects of the maritime supply chain, gaining a holistic

understanding of how ports and shipping lines contribute to global logistics performance.

This program bridges strategic and operational expertise, enabling professionals to plan, manage, and optimize shipping and port

activities effectively.

Objectives

By the end of this course, participants will be able to:
o Understand the structure and dynamics of global maritime logistics.
¢ Manage shipping operations, documentation, and freight forwarding.

e Analyze and optimize port operations, cargo handling, and terminal management.

Apply international maritime laws, conventions, and trade regulations.

e Evaluate shipping routes, freight rates, and cost optimization strategies.

o Develop strategies for sustainable and efficient maritime logistics.

e Strengthen coordination among shipping lines, ports, and logistics service providers.

o Utilize technology and data analytics to improve maritime operations.
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Why Attend

Global trade depends on the seamless integration of shipping and port activities. With increasing competition, environmental
challenges, and digital transformation, maritime professionals must be equipped with specialized knowledge and leadership
capabilities.

Attending this course will provide participants with a complete understanding of modern shipping and port management practices,
empowering them to enhance operational efficiency, comply with international standards, and drive profitability. It's a must for anyone

seeking to build or advance a career in maritime logistics.

Target Audience

This course is ideal for:
e Shipping and Port Management Professionals
e Logistics and Supply Chain Managers
e Freight Forwarders and Transport Coordinators
e Marine Operations Officers and Terminal Managers
e Customs and Trade Compliance Executives
e Maritime Business Analysts and Consultants
e Government and Port Authority Officials

e Professionals seeking a career in maritime and global logistics sectors

Individual Benefits

e Develop specialized knowledge in shipping and port management.

e Gain a global perspective on maritime logistics operations.

o Improve analytical and decision-making skills in complex trade environments.

e Learn to manage shipping documentation, scheduling, and cargo movement efficiently.
e Enhance your career opportunities within shipping, port, and logistics organizations.

e Stay ahead with insights into digitalization, automation, and sustainability in maritime logistics.

Organizational Benefits

e Improve coordination between shipping, port, and inland logistics operations.
o Reduce shipping delays, port congestion, and handling inefficiencies.

e Ensure compliance with global maritime laws and environmental standards.
e Strengthen supply chain resilience and cost-effectiveness.

e Build in-house maritime expertise and operational excellence.

e Support organizational sustainability and innovation goals.

Instructional Methodology

This course uses an interactive, experience-based learning approach through:
o Expert-led lectures and case discussions
o Real-world port operation simulations and scenario analysis
e Group workshops and collaborative exercises
e Problem-solving sessions based on actual shipping challenges
e Multimedia presentations and industry video case studies

o Action-oriented projects and assessment-based feedback
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Course Outline

Module 1: Overview of Global Maritime Logistics and Trade

Module 2: Structure and Operations of the Shipping Industry

Module 3: Port Management - Roles, Functions, and Infrastructure

Module 4: Cargo Handling, Storage, and Terminal Operations

Module 5: Shipping Documentation, Freight Rates, and Cost Control

Module 6: Maritime Laws, International Conventions, and Trade Regulations
Module 7: Vessel Scheduling, Routing, and Performance Optimization
Module 8: Technology and Digitalization in Shipping and Port Operations
Module 9: Sustainability, Green Ports, and Environmental Compliance

Module 10: Case Studies in Global Port and Shipping Best Practices

Certification

Upon successful completion, participants will be awarded a Certificate of Specialization in Shipping and Port Management in Maritime
Logistics, recognizing their professional expertise in managing shipping operations, optimizing port performance, and contributing to

the efficiency of global supply chains.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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