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SELECTING, BUYING, INSTALLING AND USING A MODERN WAREHOUSE
MANAGEMENT SYSTEM

“Transform Warehouse Operations Through Strategic WMS Selection, Implementation, and Optimization.”

Venue (In-house) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

In today’s dynamic supply chain environment, efficient warehouse operations rely heavily on technology-driven solutions. A
Warehouse Management System (WMS) is at the core of modern warehouse operations — enabling real-time visibility, accuracy, and
productivity across all warehouse activities. However, the true success of a WMS depends not only on the software itself but on

selecting the right system, implementing it effectively, and ensuring users are trained to leverage its full potential.

The Selecting, Buying, Installing and Using a Modern Warehouse Management System course provides a comprehensive understanding
of the WMS lifecycle — from evaluating system requirements and vendor selection to successful implementation and operational use.
Participants will learn how to assess needs, compare technologies, plan installations, train staff, and optimize the system for long-term

performance and ROI.

Objectives

By the end of this course, participants will be able to:
e Understand the role and capabilities of modern Warehouse Management Systems.

o |dentify operational needs and define functional WMS requirements.

Evaluate and select the right WMS vendor and solution for your organization.
o Manage the procurement, budgeting, and negotiation process effectively.

e Plan and execute a structured WMS implementation and go-live strategy.

e Integrate WMS with ERP, inventory, and transportation systems.

e Train warehouse personnel to maximize WMS effectiveness.

e Monitor performance and continuously improve warehouse operations through system data.
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Why Attend

Selecting and implementing a WMS is one of the most critical technology decisions a logistics operation can make. A poor choice or
weak implementation can lead to costly disruptions and inefficiencies. This course guides professionals through every step of the
process — from needs assessment to successful operation — ensuring that the chosen system supports business growth, scalability,

and operational excellence.

Participants will gain hands-on insights into evaluating vendors, understanding technical specifications, and applying best practices for

WMS rollout and continuous improvement.

Target Audience

This course is ideal for:
e Warehouse and Distribution Managers
e Supply Chain and Operations Managers
e IT and Systems Implementation Professionals
e Procurement and Project Managers
e Logistics Consultants and Solution Architects
e Inventory and Fulfillment Supervisors

e Professionals involved in warehouse automation and digital transformation

Individual Benefits

e Gain comprehensive knowledge of WMS capabilities and configurations.
e Learn how to evaluate, select, and implement systems effectively.

e Develop strong project management skills for technology adoption.

e Improve decision-making through hands-on system understanding.

e Enhance career opportunities in logistics technology and automation.

e Learn to use WMS data for continuous operational improvement.

Organizational Benefits

e Ensure a successful WMS investment with high ROl and minimal disruption.

e Streamline warehouse operations and improve inventory accuracy.

e Increase throughput, reduce costs, and enhance service levels.

e Improve integration across warehouse, inventory, and supply chain functions.
¢ Build internal capability for system management and user support.

e Strengthen data-driven decision-making and operational transparency.

Instructional Methodology

This training follows a highly practical and interactive approach through:
e Instructor-led presentations and demonstrations of WMS functionalities
o Real-world case studies of successful and failed implementations
o Step-by-step exercises on requirement analysis and vendor evaluation
e Simulation of WMS configuration and workflow design
e Group workshops for project planning and change management

e Continuous feedback, discussion, and implementation planning sessions
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Course Outline

Module 1: Introduction to Warehouse Management Systems and Their Role in Supply Chains
Module 2: Assessing Business Needs and Defining Functional WMS Requirements

Module 3: Market Overview - Types, Vendors, and Technology Trends in WMS

Module 4: Evaluation and Selection Process: Criteria, RFQs, and Vendor Scoring

Module 5: Procurement and Contract Negotiation Strategies

Module 6: WMS Implementation Planning and Project Management

Module 7: Data Migration, System Configuration, and Integration with ERP

Module 8: User Training, Change Management, and Go-Live Preparation

Module 9: Performance Monitoring, KPI Tracking, and Continuous Improvement

Module 10: Case Studies and Best Practices in Modern WMS Operations

Certification

Upon successful completion, participants will receive a Certificate in Selecting, Buying, Installing, and Using a Modern Warehouse
Management System, recognizing their competence in evaluating, implementing, and managing warehouse management technologies

that drive operational efficiency and competitive advantage.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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