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RETAIL SECURITY AND LOSS PREVENTION

“Safeguard Assets, Minimize Losses, and Build a Culture of Security in Retail Operations.”

Venue (In-house) Fees

At Your Organization Premises Ask For The Quotation

Introduction

In today’s fast-paced retail environment, businesses face significant challenges in preventing losses caused by theft, fraud, operational
errors, and supply chain vulnerabilities. Retail security and loss prevention have become strategic priorities for organizations seeking
to protect profits, ensure customer trust, and maintain operational integrity.

The Retail Security and Loss Prevention course provides participants with the knowledge, tools, and strategies to identify, mitigate,
and prevent loss across retail operations. The program focuses on risk assessment, fraud detection, store surveillance systems,
employee integrity management, and best practices for incident response. Participants will learn how to establish a culture of

accountability and security awareness that protects both people and assets while maintaining excellent customer service.

Objectives

By the end of this course, participants will be able to:
e Understand the principles and importance of retail loss prevention.
¢ Identify common sources and types of losses in retail operations.
e Develop and implement effective retail security policies and procedures.
e Conduct risk assessments and apply preventive measures.

o Utilize surveillance systems and data analytics to monitor activities.

Detect and prevent employee theft, fraud, and internal collusion.
e Enhance collaboration between security, management, and operations teams.

Manage incidents professionally and ensure compliance with legal and ethical standards.
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Why Attend

Retailers today face growing risks from both internal and external threats. This course equips participants with proven methodologies
to detect vulnerabilities, implement preventive controls, and reduce financial losses. Whether you manage a single store or a retail
chain, this program helps you strengthen operational discipline, improve asset protection, and create a safer shopping environment for

customers and employees alike.

Target Audience

This course is suitable for:

o Retail Store Managers and Supervisors

e Loss Prevention and Security Officers

e Operations and Compliance Managers

e Supply Chain and Inventory Control Staff

¢ Human Resource and Risk Management Professionals
e Franchise Owners and Retail Entrepreneurs

e Anyone responsible for protecting retail assets and ensuring operational security

Individual Benefits

e Gain practical knowledge of modern retail security and prevention techniques.
o Improve your ability to identify and mitigate potential risks.

e Enhance leadership in building a security-conscious workplace.

e Learn to handle investigations and incidents confidently.

e Strengthen your professional profile in retail and risk management.

o Contribute to a more profitable and trusted retail organization.

Organizational Benefits

o Reduce financial losses from theft, fraud, and operational errors.

e Strengthen internal controls and improve accountability.

e« Enhance employee integrity through awareness and compliance training.
e Improve store safety and customer confidence.

e Build consistent and measurable loss prevention programs.

o Foster a proactive, security-minded organizational culture.

Instructional Methodology

The course employs an engaging and practical learning approach through:
o Instructor-led discussions and interactive presentations
o Real-life case studies of retail security incidents
e Group exercises on risk assessment and control measures
e Practical simulations on surveillance, reporting, and investigation
¢ Role-playing scenarios for managing theft and internal fraud cases

e Continuous feedback, Q&A, and scenario-based learning
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Course Outline

Module 1: Introduction to Retail Loss Prevention and Security Concepts

Module 2: Understanding the Sources and Types of Retail Loss

Module 3: Risk Assessment and Vulnerability Analysis

Module 4: Developing Effective Loss Prevention Policies and Procedures

Module 5: Surveillance Systems, Technology, and Data Analytics in Retail Security
Module 6: Employee Theft, Fraud, and Internal Controls

Module 7: Customer Theft and Shoplifting Prevention Strategies

Module 8: Incident Reporting, Investigation, and Evidence Handling

Module 9: Legal and Ethical Considerations in Retail Security

Module 10: Building a Culture of Security Awareness and Accountability

Certification

Upon successful completion, participants will receive a Certificate in Retail Security and Loss Prevention, recognizing their expertise in
implementing strategic and operational measures to protect retail businesses from theft, fraud, and loss, while ensuring compliance

and operational excellence.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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