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MANAGING PROJECT SUPPLY CHAIN

“Integrating project management excellence with supply chain efficiency for seamless delivery.”

Venue (In-house) Fees

At Your Organization Premises Ask For The Quotation

Introduction

Projects are inherently dynamic — driven by tight deadlines, limited resources, and evolving requirements. Managing the supply chain
within such projects demands specialized strategies to ensure smooth material flow, timely procurement, and effective coordination
between stakeholders. This course provides a practical framework for aligning project objectives with supply chain functions to achieve

cost efficiency, quality, and timely delivery.

Participants will explore methods for integrating project management and supply chain disciplines, managing risk, optimizing logistics,

and ensuring supplier collaboration for project success.

Objectives

By the end of this course, participants will be able to:
e Understand the relationship between project management and supply chain operations.
e Plan, implement, and monitor supply chain activities in project environments.
e Manage procurement, contracting, and logistics for complex projects.
o Identify and mitigate supply chain risks that affect project timelines and costs.

e Enhance coordination among project, procurement, and logistics teams.

Apply best practices for performance measurement and continuous improvement.
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Why Attend

In project-driven industries, even a small delay in the supply chain can disrupt the entire project timeline. This course enables
professionals to anticipate challenges, design agile supply networks, and manage procurement and logistics processes that directly

influence project success. It bridges the gap between strategic planning and on-ground execution.

Target Audience

This course is ideal for:

e Project Managers and Project Coordinators

Supply Chain Managers and Procurement Officers
e Operations and Logistics Managers
e Engineers and Technical Project Leaders

e Professionals responsible for project delivery and material management

Individual Benefits

e Gain integrated knowledge of project and supply chain management.
e Enhance planning, coordination, and risk mitigation skills.
e Improve supplier and stakeholder communication.

e Learn to handle time-sensitive and resource-critical situations confidently.

Organizational Benefits

e Improved project execution through streamlined supply chain processes.
o Reduced delays and cost overruns.

e Stronger supplier and contractor collaboration.

o Greater alignment between operational performance and strategic goals.

e Enhanced overall project success rate and client satisfaction.

Instructional Methodology

The course utilizes a mix of interactive lectures, real-world case studies, group discussions, and simulation exercises. Participants will
work on practical scenarios that mirror real project challenges — enabling immediate application of concepts to their own work

environments.
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Course Outline

Overview of Project Supply Chain Management

Aligning Project and Supply Chain Objectives
Procurement Planning and Contracting in Projects
Supplier Selection and Relationship Management
Logistics Coordination and Resource Allocation
Managing Risks and Disruptions in Project Supply Chains
Monitoring Progress and Performance Indicators
Communication and Collaboration Among Stakeholders
Case Studies: Successful Project Supply Chain Strategies

Continuous Improvement and Lessons Learned

Certification

Participants who successfully complete the course will be awarded a Certificate of Achievement in Managing Project Supply Chain,

recognizing their competence in integrating supply chain and project management for enhanced performance and results.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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