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MANAGEMENT S KILLS FOR WAREHOUSE SUPERVISORS

“Empowering warehouse supervisors with leadership, communication, and operational excellence skills.”

Venue (In-house) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

Warehouse supervisors play a critical role in ensuring smooth, safe, and efficient warehouse operations. They are responsible for
managing people, processes, and performance — all while maintaining productivity, safety, and service quality. However, technical
knowledge alone is not enough; effective supervisors also need strong leadership, communication, and problem-solving skills to

motivate teams and achieve organizational goals.

The Management Skills for Warehouse Supervisors course is designed to help participants develop essential management and
interpersonal skills needed to lead warehouse teams successfully. Through practical exercises, real-world examples, and interactive
learning, this course provides supervisors with the confidence and competence to handle daily challenges, optimize operations, and

foster a positive, results-oriented workplace culture.

Objectives

By the end of this course, participants will be able to:
o Understand the key roles and responsibilities of a warehouse supervisor.
e Develop leadership and communication skills to manage diverse teams effectively.

e Learn time management and task prioritization techniques.

Apply problem-solving and decision-making tools for operational challenges.
e Improve team motivation, performance, and accountability.

¢ Manage warehouse safety, productivity, and workflow efficiency.

e Conduct performance evaluations and provide constructive feedback.

e Build teamwork and conflict resolution strategies in warehouse environments.
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Why Attend

Supervisors bridge the gap between management and operational staff. Effective supervisors not only ensure day-to-day efficiency but
also inspire their teams to perform at their best. This course equips warehouse leaders with practical tools and management insights
to improve communication, coordination, and control — essential for maintaining high productivity and morale in dynamic warehouse

settings.

Target Audience

This course is ideal for:

e Warehouse Supervisors and Team Leaders
e Assistant Warehouse Managers

e Operations and Distribution Supervisors

e Inventory and Logistics Coordinators

« Newly appointed or aspiring warehouse supervisors

Individual Benefits

e Gain practical leadership and communication skills.

e Learn how to manage warehouse teams with confidence.

e Improve personal effectiveness and decision-making.

¢ Build techniques for handling pressure and workplace challenges.

e Enhance career growth through improved supervisory competence.

Organizational Benefits

¢ More motivated and productive warehouse teams.

e Improved communication and workflow across departments.
o Reduced operational errors and increased efficiency.

e Stronger leadership at the supervisory level.

e Enhanced safety culture and employee engagement.

Instructional Methodology

The course follows an interactive, experience-based learning model that includes:
¢ Instructor-led presentations and role-playing activities
e Group discussions and problem-solving simulations
o Case studies from successful warehouse management practices
e Practical exercises on leadership, communication, and motivation

o Self-assessment tools and feedback sessions

+601116373203 www.mawaevents.net info@mawaevents.net



MAWA EVENTS

Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia

MAWRA EVENTS

Trusted in Delivering Excellence

Phone: +601116373203 | Email: info@mawaevents.net

Course Outline

Module 1: The Role of the Warehouse Supervisor

o Responsibilities, expectations, and management challenges

e The link between warehouse performance and customer satisfaction
Module 2: Leadership and Team Management

e Leadership styles and motivational techniques

e Building trust, teamwork, and engagement
Module 3: Communication Skills for Supervisors

o Effective verbal and non-verbal communication

e Giving instructions, conducting briefings, and handling feedback
Module 4: Time and Task Management
e Setting priorities, delegating tasks, and managing workflow
e Balancing productivity and accuracy under pressure
Module 5: Problem Solving and Decision Making
¢ |dentifying issues, analyzing root causes, and implementing solutions
¢ Using data and performance metrics in decisions
Module 6: Performance Management and Feedback
e Conducting performance appraisals
e Coaching employees and managing underperformance
Module 7: Conflict Resolution and Employee Relations
e« Managing conflicts and difficult conversations
e Building respect and cooperation among team members
Module 8: Safety and Quality Management in the Warehouse
e Promoting safety culture and risk awareness
e Ensuring compliance with health and safety standards
Module 9: Continuous Improvement and Productivity Enhancement
e Implementing Kaizen and 5S principles
e Encouraging innovation and efficiency in daily operations
Module 10: Capstone Workshop - The Effective Warehouse Leader

e Scenario-based leadership and communication simulations

Certification

Upon successful completion, participants will receive a Certificate in Management Skills for Warehouse Supervisors, recognizing their

ability to lead, motivate, and manage warehouse teams with professionalism, efficiency, and strategic awareness.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.
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In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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