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IMPROVING EFFICIENCY AND MINIMIZIN G COSTS IN THE MODERN
WAREHOUSE

“Optimize Warehouse Operations to Boost Productivity, Reduce Costs, and Enhance Performance.”

Venue (In-house) Fees

At Your Organization Premises Ask For The Quotation

Introduction

Modern warehouses face increasing pressure to deliver goods quickly, accurately, and cost-effectively. Efficient warehouse operations

are critical for maintaining competitive advantage, reducing overheads, and ensuring customer satisfaction.

This course provides participants with practical strategies and tools to improve operational efficiency, reduce costs, and implement
best practices in warehouse management. Participants will learn how to streamline workflows, optimize layouts, enhance inventory

management, and leverage technology to achieve measurable improvements in warehouse performance.

Objectives

By the end of this course, participants will be able to:
e Analyze warehouse operations and identify inefficiencies.
e Optimize warehouse layout, storage, and material handling systems.
o Implement cost-effective inventory management and order fulfillment processes.

e Improve labor productivity and resource utilization.

Apply lean practices and continuous improvement techniques in warehouse operations.

Use technology and data analytics to monitor and enhance performance.
e Develop strategies to reduce operational costs while maintaining service quality.

e Measure warehouse performance using KPIs and metrics.
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Why Attend

Optimizing warehouse operations directly impacts cost reduction, productivity, and service quality. This course equips professionals
with actionable strategies to enhance efficiency, improve workflows, and implement best practices in modern warehouse

management, making them valuable contributors to organizational success.

Target Audience

This course is suitable for:

o Warehouse Managers and Supervisors

Operations and Supply Chain Professionals

¢ Inventory Control and Material Handling Coordinators

e Logistics and Distribution Managers

e Industrial Engineers and Process Improvement Specialists

e Professionals responsible for warehouse operations and cost management

Individual Benefits

e Gain practical skills to optimize warehouse processes and layouts.

e Learn techniques to reduce operational costs and improve efficiency.

e Enhance problem-solving and analytical capabilities for warehouse management.
e Improve decision-making in resource allocation, labor, and inventory control.

e Increase professional expertise and career growth opportunities.

Organizational Benefits

e Streamline warehouse operations and reduce overhead costs.

e Improve order accuracy, throughput, and delivery performance.
e Optimize labor productivity and resource utilization.

e Enhance workflow efficiency and implement lean practices.

e Support data-driven decision-making and continuous improvement initiatives.

Instructional Methodology

The training employs a practical, hands-on approach through:
o Interactive lectures and warehouse optimization demonstrations
o Case studies on modern warehouse efficiency and cost reduction
e Hands-on exercises in layout planning, inventory, and material handling
e Group problem-solving workshops and collaborative exercises

e Assignments simulating real-world warehouse challenges

Continuous feedback and Q&A sessions for participant improvement
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Course Outline

Module 1: Introduction to Modern Warehouse Operations and Challenges
Module 2: Warehouse Layout Design and Space Optimization

Module 3: Material Handling Systems and Equipment Optimization
Module 4: Inventory Management and Cost-Effective Order Fulfillment
Module 5: Labor Productivity and Workforce Management

Module 6: Lean Practices and Continuous Improvement in Warehouses
Module 7: Technology Integration - WMS, Automation, and Analytics
Module 8: Performance Measurement, KPIs, and Reporting

Module 9: Cost Reduction Strategies and Resource Optimization

Module 10: Capstone Project - Designing a High-Efficiency, Low-Cost Warehouse

Certification

Upon successful completion, participants will receive a Certificate in Warehouse Efficiency and Cost Management, validating their

expertise in optimizing operations, reducing costs, and implementing best practices in modern warehouse management.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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