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COST EFFECTIVE MAINTENANCE

“Optimizing Maintenance Strategies to Reduce Costs, Increase Equipment Reliability, and Maximize Asset Performance”

Venue (In-house) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

In today’s competitive industrial environment, organizations face increasing pressure to control maintenance costs while ensuring
equipment reliability and production efficiency. Cost Effective Maintenance focuses on optimizing maintenance practices to achieve

the right balance between cost, performance, and risk.

This course provides participants with the knowledge and tools to analyze maintenance costs, identify cost drivers, and implement
strategies such as preventive, predictive, and reliability-centered maintenance (RCM). It emphasizes how to make maintenance

decisions that align with business objectives, reduce downtime, and improve return on investment.

Through practical examples and case studies, participants will learn how to manage maintenance budgets effectively and design

sustainable programs that minimize total lifecycle costs.

Objectives

By the end of this course, participants will be able to:
o Understand the relationship between maintenance costs, reliability, and asset performance
o Identify cost drivers and optimize maintenance expenditures
o Apply preventive, predictive, and reliability-centered maintenance strategies effectively
e Develop key performance indicators (KPIs) for maintenance efficiency
e Evaluate maintenance outsourcing and cost-benefit decisions
e Use data analysis to prioritize maintenance activities and improve planning
e Implement continuous improvement processes to sustain cost savings

e Align maintenance goals with overall business strategy
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Why Attend

This course provides a structured approach to achieving more with less. Participants will learn how to make smart maintenance

decisions that prevent costly breakdowns while ensuring maximum equipment uptime.

By adopting cost-effective maintenance techniques, you will gain the ability to control maintenance spending, improve reliability, and

extend asset lifespan — all of which directly enhance operational profitability

Target Audience

This course is designed for:
e Maintenance Managers and Engineers
o Reliability and Asset Management Professionals
e Operations and Production Supervisors
e Planning and Scheduling Personnel
e Cost Analysts and Finance Staff in Maintenance Functions

e Technical Supervisors and Team Leaders

Individual Benefits

e Learn to evaluate and manage maintenance costs strategically
e Gain skills in reliability analysis and cost optimization
e Improve decision-making for maintenance planning and scheduling

o Understand how to achieve long-term cost reduction without compromising quality

Strengthen your ability to link maintenance performance with financial outcomes

Organizational Benefits

o Reduce total maintenance and operational costs
e Increase equipment reliability and asset performance

e Improve production efficiency and reduce unplanned downtime

Enhance financial planning and resource allocation

e Build a culture of proactive and data-driven maintenance management

Instructional Methodology

The course combines practical learning with real-world application through:
o Instructor-led discussions and expert presentations
e Case studies from various industries
e Group exercises and cost analysis workshops
e Problem-solving and decision-making simulations

o Interactive Q&A sessions and feedback
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Course Outline

Module 1: Introduction to Cost Effective Maintenance Concepts

Module 2: Understanding Maintenance Cost Components and Drivers
Module 3: Preventive, Predictive, and Corrective Maintenance Approaches
Module 4: Reliability-Centered Maintenance (RCM) for Cost Optimization
Module 5: Maintenance Budgeting and Financial Planning

Module 6: Maintenance KPIs and Performance Measurement

Module 7: Data Analysis and Decision Tools for Maintenance Efficiency
Module 8: Outsourcing and Contract Maintenance Cost Evaluation

Module 9: Continuous Improvement and Cost Reduction Strategies

Module 10: Developing a Cost Effective Maintenance Plan

Certification

Participants who successfully complete the program will receive a Certificate in Cost Effective Maintenance, demonstrating their ability
to apply strategic maintenance management principles that reduce costs, improve equipment reliability, and optimize operational

efficiency.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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