
DEVELOPING AND IMPLEMENTING THE BUSINESS PLAN
“Transform ideas into actionable strategies and drive business success through effective planning and execution.”

Schedule

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Introduction

A well-crafted business plan is essential for guiding growth, securing investment, and achieving organizational objectives. The
Developing and Implementing the Business Plan program equips participants with the knowledge and practical skills needed to design,
develop, and execute a comprehensive business plan that aligns with strategic goals.

This course focuses on both the planning and implementation aspects, covering market analysis, financial projections, operational
planning, and performance monitoring. Participants will learn to create actionable plans that are realistic, measurable, and adaptable
to changing business environments.

Through practical exercises, case studies, and group workshops, participants will gain hands-on experience in developing business
plans that drive results and sustain growth.

Objectives

By the end of this course, participants will be able to:

Understand the purpose and components of an effective business plan.
Conduct market research and competitive analysis to inform planning.
Develop clear business objectives, strategies, and action plans.
Prepare financial forecasts and budgets aligned with business goals.
Create operational plans to ensure smooth implementation.
Identify key performance indicators (KPIs) and monitoring mechanisms.
Develop risk management strategies and contingency plans.
Execute business plans effectively while managing resources and timelines.
Communicate business plans persuasively to stakeholders and investors.
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Why Attend

A strong business plan is a roadmap to success. This course empowers participants to think strategically, plan systematically, and
execute confidently. By attending, participants will gain practical skills to turn ideas into viable business models, optimize resource
use, and drive measurable results.

Whether you are an entrepreneur, manager, or business professional, this program will help you bridge the gap between strategy and
execution for sustainable growth.

Target Audience

This course is suitable for:

Entrepreneurs and Start-up Founders
Business Managers and Department Heads
Strategy and Planning Professionals
Project Managers and Operations Leaders
Finance and Marketing Professionals involved in business planning
Consultants and Advisors supporting organizational growth
Anyone responsible for developing and executing business strategies

Individual Benefits

Gain practical skills in creating and implementing business plans.
Improve strategic thinking and decision-making abilities.
Learn to prepare accurate financial projections and budgets.
Strengthen communication skills for presenting plans to stakeholders.
Enhance problem-solving and planning capabilities.
Build confidence in managing the execution of business initiatives.

Organizational Benefits

Align operations and resources with strategic objectives.
Improve project success rates and overall business performance.
Strengthen organizational planning and forecasting capabilities.
Promote accountability and performance measurement across teams.
Enhance investor confidence and funding opportunities.
Foster a culture of systematic planning and continuous improvement.
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Instructional Methodology

The course employs a practical, interactive approach that combines theory with real-world application.

Methodology includes:

Interactive lectures and guided discussions
Case studies and examples from successful businesses
Group workshops and business plan development exercises
Scenario planning and risk assessment exercises
Presentation and feedback sessions
Hands-on practice in financial modeling and KPI development
Continuous Q&A and personalized guidance
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Course Outline

Module 1: Introduction to Business Planning

Purpose, types, and components of a business plan
Aligning business plans with organizational strategy

Module 2: Market Research and Analysis

Assessing market trends, opportunities, and competition
Customer profiling and demand forecasting

Module 3: Setting Objectives and Strategy

Defining clear business goals and strategic priorities
Developing actionable strategies and tactics

Module 4: Operational and Resource Planning

Planning processes, systems, and resource allocation
Roles, responsibilities, and timelines

Module 5: Financial Planning and Forecasting

Revenue projections, budgeting, and cost management
Break-even analysis and financial risk assessment

Module 6: Implementation and Execution

Translating plans into actionable tasks
Monitoring progress, managing resources, and resolving issues

Module 7: Performance Measurement and KPIs

Identifying key metrics to track success
Reporting and evaluating performance

Module 8: Risk Management and Contingency Planning

Identifying potential risks and mitigation strategies
Developing alternative action plans

Module 9: Presentation and Communication of Business Plans

Preparing investor-ready presentations
Persuasive communication of strategies and objectives

Module 10: Capstone Project

Develop a complete business plan for a real or simulated business scenario

Certification

Upon successful completion, participants will receive a Certificate in Developing and Implementing the Business Plan, recognizing their
ability to create, execute, and manage strategic business plans that drive growth and organizational success.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.
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In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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