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COMPETITIVE STRATEGIES AND VALUE INNOVATION

“Learn to outsmart competitors and create breakthrough value for sustainable business growth”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Introduction

In today’s hyper-competitive markets, traditional strategies are often insufficient for sustainable growth. Organizations need innovative
approaches that not only outperform competitors but also create unique value for customers. The Competitive Strategies and Value
Innovation program equips participants with the frameworks, tools, and methodologies to develop competitive advantage through

differentiation, cost leadership, and innovation.

This course emphasizes the integration of strategic thinking with value innovation concepts such as Blue Ocean Strategy, enabling
participants to identify uncontested market spaces, reimagine offerings, and deliver exceptional value to customers. Through case
studies, practical exercises, and strategy simulations, participants will gain the skills to design and implement strategies that drive

growth, profitability, and market leadership.

Objectives

By the end of this course, participants will be able to:
o Understand key competitive strategies and their applications in business.

e Analyze market dynamics, competition, and customer needs.

Identify opportunities for value innovation and market differentiation.

Apply frameworks like SWOT, Porter’s Five Forces, and Blue Ocean Strategy.

Develop strategies that balance cost, differentiation, and customer value.
e Design and implement innovative business models for sustainable growth.
e Evaluate and adapt strategies in dynamic market environments.

o Communicate strategic recommendations effectively to stakeholders.
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Why Attend

Organizations that fail to innovate or differentiate risk losing market share and relevance. This course empowers professionals to think

beyond conventional competition, uncover new market opportunities, and create offerings that redefine value for customers.

Participants will gain the knowledge and tools to make strategic decisions that enhance competitiveness and foster sustainable

innovation, ensuring long-term organizational success.

Target Audience

This course is suitable for:

Business Leaders and Executives
Strategy and Planning Professionals
Product and Brand Managers
Marketing and Sales Leaders
Entrepreneurs and Start-up Founders
Consultants and Business Analysts
Innovation and R&D Managers

Professionals involved in business growth and strategic planning

Individual Benefits

Learn to develop competitive strategies that deliver measurable impact.
Gain practical skills in value innovation and market differentiation.
Improve strategic thinking and problem-solving abilities.

Enhance your ability to identify and seize new market opportunities.
Strengthen decision-making and business analysis skills.

Build professional credibility as a strategic and innovative thinker.

Organizational Benefits

Create competitive advantage and unique value propositions.

Drive innovation and growth in products, services, and processes.
Improve market positioning and profitability.

Strengthen strategic alignment across departments and teams.

Foster a culture of creativity, innovation, and proactive problem-solving.

Enhance customer satisfaction and long-term loyalty through differentiated offerings.
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Instructional Methodology

The program uses a combination of theory, practical application, and interactive learning to ensure participants can apply concepts
immediately in real-world situations.
Methodology includes:

o Interactive lectures and expert-led discussions

e Case studies of successful competitive strategies and innovations

e Group exercises and strategy simulations

e Hands-on workshops for value innovation and market analysis

e Scenario planning and problem-solving exercises

e Peer learning, feedback sessions, and presentation practice
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Course Outline

Module 1: Introduction to Competitive Strategies

e Understanding competition and strategic positioning

o Overview of differentiation, cost leadership, and focus strategies
Module 2: Market and Competitive Analysis

o SWOT analysis, Porter’s Five Forces, and PESTEL analysis

¢ Identifying market gaps and unmet customer needs
Module 3: Value Innovation Principles

e Concept and frameworks of value innovation

¢ Blue Ocean Strategy methodology and tools
Module 4: Creating New Market Space

¢ Identifying uncontested market opportunities

e Designing innovative products, services, and business models
Module 5: Strategy Formulation and Implementation

e Developing actionable competitive strategies

¢ Aligning organizational resources and capabilities with strategy
Module 6: Measuring Strategic Impact

o Key performance indicators and metrics for strategy success

e Monitoring and adapting strategies in dynamic markets
Module 7: Leading Strategic Change and Innovation

e Overcoming resistance and fostering a culture of innovation

« Communicating and executing strategic initiatives effectively
Module 8: Capstone Project

e Developing a comprehensive competitive strategy and value innovation plan for a business scenario

Certification

Upon successful completion, participants will receive a Certificate in Competitive Strategies and Value Innovation, recognizing their

ability to analyze markets, create competitive advantage, and drive value-focused innovation for sustainable organizational growth.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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