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CERTIFICATE IN KEY PERFORMANCE INDICATORS (KPIS)

“Measure what matters — design, implement, and manage KPIs that drive strategic success.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Introduction

In today’s performance-driven world, organizations need effective ways to measure progress, track success, and align daily activities
with strategic goals. Key Performance Indicators (KPIs) are powerful tools that provide insight into how well an organization,
department, or individual is achieving its objectives.

The Certificate in Key Performance Indicators (KPIs) course provides a comprehensive framework for developing meaningful,
measurable, and actionable performance indicators. Participants will learn how to identify the right KPIs, link them to organizational
strategy, collect reliable data, and communicate results effectively to stakeholders.

This practical and interactive training blends performance management theory with real-world applications, ensuring participants can

design and use KPIs that genuinely improve decision-making, accountability, and results across all levels of the organization.

Objectives

By the end of this course, participants will be able to:

e Understand the concepts and purpose of Key Performance Indicators.

Develop and align KPIs with organizational strategy and goals.

Differentiate between lagging, leading, input, and output indicators.

Identify relevant data sources and measurement criteria.

Design KPI dashboards and performance scorecards.
e Interpret and analyze KPI results for decision-making.

¢ Communicate performance insights effectively to management.

Apply best practices for monitoring, reviewing, and improving KPIs.
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Why Attend

Many organizations struggle with measuring the right things — focusing on too many metrics or irrelevant data. This course equips

professionals with the skills to identify and track KPIs that truly reflect performance and drive continuous improvement.

By attending, participants will learn how to establish a structured KPI system that supports strategy execution, enhances
accountability, and enables fact-based management decisions. The training helps transform performance measurement from a

reporting task into a powerful management tool for success.

Target Audience

his course is ideal for:
e Performance Management and Strategy Professionals
e Business Analysts and Planners
e Project Managers and Department Heads
e HR, Finance, and Operations Managers
e Quality and Process Improvement Specialists
e Executives and Team Leaders responsible for results monitoring

e Anyone involved in measuring and managing organizational performance

Individual Benefits

e Gain hands-on experience in designing and implementing KPIs.

e Improve analytical and strategic performance management skills.

e Learn to interpret KPI data for better decision-making.

e Enhance professional credibility in performance measurement and management.
o Develop confidence in presenting performance results effectively.

e Increase career prospects in data-driven management roles.

Organizational Benefits

e Strengthen alignment between strategy, goals, and performance measurement.
e Improve decision-making through data-based performance tracking.

e Enhance accountability and transparency across departments.

e Increase operational efficiency by identifying performance gaps.

e Foster a culture of continuous improvement and results orientation.

e Enable management to act quickly on key performance insights.

Instructional Methodology

The course applies a results-oriented approach combining concepts, tools, and practice to ensure effective learning.
The methodology includes:

o Interactive lectures on KPI design and performance frameworks.

e Real-world case studies and organizational examples.

e Group exercises for developing KPI sets and scorecards.

e Hands-on dashboard and performance reporting sessions.

e Scenario-based problem-solving and feedback discussions.

o Instructor-guided workshops for practical KPI applications.
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Course Outline

Module 1: Introduction to KPIs and Performance Measurement

e Understanding performance management and KPIs

o Characteristics of effective KPIs
Module 2: Linking KPIs to Strategy and Objectives

e Strategic alignment through Balanced Scorecard and other frameworks

e Cascading KPIs across departments and teams
Module 3: Designing and Selecting Effective KPIs

o Criteria for meaningful KPIs

o Differentiating between input, output, and outcome indicators
Module 4: Data Collection and Measurement Techniques

o |ldentifying reliable data sources

e Setting targets, baselines, and performance thresholds
Module 5: KPI Analysis and Interpretation

o Understanding performance trends and patterns

e Using KPI data for decision-making and improvement
Module 6: KPI Dashboards and Reporting Tools

¢ Building visual dashboards for performance monitoring

e Tools and software for KPI tracking and visualization
Module 7: Performance Communication and Review

e Presenting results to stakeholders and leadership

e Conducting performance review meetings
Module 8: Continuous Improvement and KPI Refinement

e Reviewing and updating KPIs for relevance and accuracy

¢ Integrating KPI management into organizational culture
Module 9: Capstone Project

e Developing a KPI framework and dashboard for a chosen business function

Certification

Upon successful completion, participants will receive a Certificate in Key Performance Indicators (KPIs), recognizing their ability to
design, implement, and manage performance measurement systems that enhance organizational strategy, accountability, and results-

driven management.

Why Choose MAWA Events

¢ Global Expertise: More than 17 years of experience in professional training and consulting.
« Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.
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In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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