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BALANCED SCORECARD PROFESSIONAL CERTIFICATION BOOT CAMP

“Master the art of strategy execution through performance measurement, alignment, and organizational excellence.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Introduction

In an era where strategic execution defines success, organizations must bridge the gap between planning and performance. The
Balanced Scorecard (BSC) is a globally recognized strategic management framework that helps organizations translate vision and

strategy into measurable objectives, ensuring every department and employee aligns with the overall mission.

The Balanced Scorecard Professional Certification Boot Camp is an intensive, hands-on program designed to equip participants with
the knowledge, tools, and practical skills to design, implement, and manage a Balanced Scorecard system effectively. Participants will
learn how to build strategic maps, identify key performance indicators (KPIs), align initiatives with objectives, and use the BSC as a

powerful decision-making and performance management tool.

By the end of the program, attendees will be prepared to apply Balanced Scorecard methodologies across different organizational

levels, leading to improved accountability, performance, and strategic alignment.

Objectives

By the end of this course, participants will be able to:
o Understand the concepts, structure, and philosophy of the Balanced Scorecard framework.
e Translate vision and mission into actionable strategic objectives.
e Develop strategy maps and link them to measurable KPIs.
e Design performance scorecards that integrate financial and non-financial measures.
o Align individual, departmental, and organizational goals.
o Use performance data to evaluate progress and guide decision-making.
o Apply tools and techniques for strategy execution and continuous improvement.

e Prepare for Balanced Scorecard professional certification.
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Why Attend

This boot camp provides a comprehensive understanding of how to design and implement a Balanced Scorecard system that delivers
measurable results. Participants will learn how to align strategy with operations, monitor performance objectively, and foster a results-

driven culture within their organization.

Through practical exercises and real-world case studies, the program helps professionals develop the ability to communicate strategy

clearly, track performance effectively, and improve organizational agility.

Whether you are a strategy professional, business manager, or performance analyst, this course will give you the framework and

certification needed to advance your strategic management expertise.

Target Audience

This course is ideal for:
e Strategy and Planning Professionals
e Business Managers and Executives
e Performance Management Specialists
¢ HR and Organizational Development Managers

e Finance and Operations Managers

Project Leaders and Process Improvement Teams

e Consultants and Analysts involved in strategic management

Individual Benefits

e Gain a complete understanding of Balanced Scorecard methodology and tools.
e Learn to align individual and team performance with organizational strategy.

e Strengthen analytical and strategic planning capabilities.

e Acquire practical experience through real case applications.

e Earn a professional certification that enhances career growth and credibility.

Improve ability to drive organizational change and measurable results.

Organizational Benefits

e Strengthen the link between strategy formulation and execution.

e Improve communication and alignment across departments.

e Establish a culture of accountability and performance measurement.

e Enhance transparency in tracking progress toward goals.

e Support better decision-making through data-driven performance monitoring.

e Achieve sustainable growth through continuous performance improvement.
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Instructional Methodology

This boot camp follows a dynamic, application-oriented training approach designed for professionals.
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The methodology includes:
o Instructor-led discussions and conceptual briefings.
e Real-world Balanced Scorecard case studies and group analysis.
o Interactive workshops on developing strategy maps and KPIs.
e Practical sessions for designing and cascading scorecards.
e Simulation exercises for performance evaluation and improvement.

e Continuous feedback and certification preparation support.
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Course Outline

Module 1: Introduction to the Balanced Scorecard Framework
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e Evolution, principles, and benefits of the BSC approach

o Understanding strategic alignment and performance integration
Module 2: Translating Strategy into Action

e Developing mission, vision, and strategic themes

o |dentifying and mapping strategic objectives
Module 3: Designing Strategy Maps and Performance Measures

¢ Building effective strategy maps

e Selecting and defining Key Performance Indicators (KPIs)
Module 4: Aligning the Organization

e Linking scorecards across departments and teams

¢ Aligning initiatives, budgets, and people with strategy
Module 5: Performance Monitoring and Data Management

e Tracking performance using scorecards and dashboards

o Interpreting results and reporting insights
Module 6: Continuous Improvement and Strategic Feedback

e Using performance reviews for strategy refinement

e Integrating Balanced Scorecard with other management systems
Module 7: Certification Preparation and Case Study

e Reviewing core concepts for professional certification

e Applying the BSC framework in a practical, simulated case study

Certification

Upon successful completion, participants will receive a Certificate of Achievement in Balanced Scorecard Professional Certification Boot
Camp. This certification validates their expertise in designing, implementing, and managing a Balanced Scorecard system that drives

performance, accountability, and strategic success.

Why Choose MAWA Events

¢ Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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