
CONSTRUCTION PROJECT MANAGEMENT
“Deliver Projects on Time, Within Budget, and to the Highest Quality Standards”

Schedule

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

►  Available delivery methods: In-House Training

Introduction

Construction Project Management (CPM) is the backbone of successful project delivery. This course provides participants with a
thorough understanding of the principles, tools, and techniques required to manage construction projects effectively — from initiation
to completion.

Participants will learn how to plan, schedule, budget, and control all aspects of construction projects while managing teams, risks, and
quality. The program blends technical project management knowledge with practical applications to help professionals deliver complex
projects efficiently and confidently.

Objectives

By the end of this course, participants will be able to:

Understand the key principles and life cycle of construction project management.
Develop project plans, schedules, and budgets using modern tools and techniques.
Manage project scope, time, cost, quality, and resources effectively.
Identify and mitigate risks through proactive planning.
Ensure strong coordination among stakeholders and project teams.
Apply quality management and safety standards throughout the project.
Monitor progress and control deviations through effective reporting.
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Why Attend

In today’s competitive construction industry, success depends on structured project management and efficient coordination. This
course provides the knowledge and confidence to manage projects from design to delivery — improving productivity, reducing risks,
and ensuring client satisfaction. Whether you are an engineer, contractor, or project leader, this training will strengthen your capability
to deliver successful outcomes.

Target Audience

This course is suitable for:

Project Managers and Site Engineers
Construction Managers and Supervisors
Architects and Design Engineers
Quantity Surveyors and Cost Controllers
Contractors, Developers, and Consultants
Quality and Safety Professionals
Anyone involved in construction project delivery or coordination

Individual Benefits

Gain practical project management knowledge specific to the construction industry.
Improve planning, scheduling, and risk management skills.
Strengthen leadership and communication capabilities.
Learn to use tools and techniques for cost and time control.
Enhance career opportunities in construction and infrastructure sectors.

Organizational Benefits

Improve efficiency and performance in project execution.
Reduce delays, cost overruns, and quality issues.
Strengthen collaboration between departments and stakeholders.
Ensure compliance with safety and regulatory requirements.
Build a skilled project management workforce for sustainable growth.

Instructional Methodology

The training applies a practical, results-oriented approach through:

Instructor-led sessions and interactive discussions
Case studies and real-life construction scenarios
Hands-on exercises using project management tools
Group workshops and planning simulations
Q&A sessions and continuous feedback
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Course Outline

Module 1: Introduction to Construction Project Management

Module 2: Project Life Cycle and Organizational Structures

Module 3: Project Planning, Scheduling, and Resource Allocation

Module 4: Cost Estimation, Budgeting, and Financial Control

Module 5: Risk Management in Construction Projects

Module 6: Quality and Safety Management Systems

Module 7: Contract Administration and Procurement Management

Module 8: Communication and Stakeholder Coordination

Module 9: Project Monitoring, Reporting, and Performance Control

Module 10: Case Studies and Best Practices in Construction Project Management

Certification

Upon successful completion, participants will receive a Certificate in Construction Project Management, acknowledging their skills in
planning, executing, and managing construction projects effectively while ensuring cost efficiency, quality, and timely delivery.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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