
LEAN THINKING: A STRATEGY FOR OPERATIONAL EXCELLENCE
“Streamline Processes, Eliminate Waste, and Drive Continuous Improvement”

Schedule

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

►  Available delivery methods: In-House Training

Introduction

Lean Thinking is a proven approach to achieving operational excellence by focusing on value creation, waste elimination, and
continuous improvement. Originating from the Toyota Production System, Lean has become a global standard for improving efficiency,
quality, and customer satisfaction across all industries.

This course on Lean Thinking: A Strategy for Operational Excellence introduces participants to Lean principles, tools, and
methodologies that transform organizational performance. Participants will learn to identify value streams, reduce waste, improve
process flow, and build a culture of problem-solving and continuous improvement, leading to sustainable operational success.

Objectives

By the end of this course, participants will be able to:

Understand the core principles and philosophy of Lean Thinking.
Identify and eliminate the seven types of waste in processes.
Apply value stream mapping to analyze and improve workflows.
Implement Lean tools such as 5S, Kaizen, and Just-in-Time (JIT).
Foster a culture of continuous improvement and employee engagement.
Enhance operational efficiency and customer value.
Develop an action plan for implementing Lean strategies in their organization.

MAWA EVENTS
Address: No. 857, Block A2. Leisure Commerce Square - No 9., 46150 Petaling Jaya, Selangor, Malaysia
Phone: +601116373203  |  Email: info@mawaevents.net

+601116373203 www.mawaevents.net info@mawaevents.net



Why Attend

In an era where efficiency and agility define success, Lean Thinking provides a structured and practical approach to improving
operations. Attending this course will help you master the tools and mindset needed to reduce waste, optimize performance, and
achieve excellence. Whether you are a leader, manager, or professional seeking process improvement, this course equips you to drive
change and deliver measurable results.

Target Audience

This course is suitable for:

Operations and Production Managers
Quality and Process Improvement Professionals
Supply Chain and Logistics Managers
Project Managers and Team Leaders
Industrial Engineers and Supervisors
Business Excellence and Continuous Improvement Teams
Anyone involved in performance and productivity enhancement initiatives

Individual Benefits

Gain a deep understanding of Lean principles and techniques.
Learn practical tools to improve productivity and efficiency.
Develop problem-solving and analytical process improvement skills.
Build leadership capability for driving operational excellence.
Increase career opportunities in quality and process management.
Become a catalyst for continuous improvement within your team.

Organizational Benefits

Streamline processes and reduce operational costs.
Improve quality, efficiency, and customer satisfaction.
Enhance employee involvement and teamwork.
Create a culture of innovation and continuous improvement.
Achieve faster turnaround times and resource optimization.
Strengthen competitiveness and long-term profitability.

Instructional Methodology

The course combines practical learning with interactive engagement through:

Instructor-led presentations and real-world case studies
Hands-on exercises using Lean tools and techniques
Value stream mapping and waste identification workshops
Group discussions and team-based improvement projects
Continuous feedback and learning reinforcement activities
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Course Outline

Module 1: Introduction to Lean Thinking and Operational Excellence

Module 2: Understanding Value and Waste in Processes

Module 3: The Five Principles of Lean Management

Module 4: Value Stream Mapping and Process Flow Analysis

Module 5: Lean Tools and Techniques – 5S, Kaizen, Kanban, JIT

Module 6: Problem Solving and Root Cause Analysis (PDCA Cycle)

Module 7: Building a Lean Culture and Engaging Teams

Module 8: Measuring and Sustaining Continuous Improvement

Module 9: Lean Implementation Strategies and Roadmap

Module 10: Case Studies and Action Planning for Operational Excellence

Certification

Upon successful completion, participants will receive a Certificate of Completion in Lean Thinking: A Strategy for Operational
Excellence, recognizing their ability to apply Lean principles and tools to improve processes, eliminate waste, and achieve sustainable
operational excellence.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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