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1ISO 9001: 2015 TRANSITION TRAINING: QUALITY MANAGEMENT SYSTEM

“Master the Transition to ISO 9001:2015 and Strengthen Your Quality Management Framework”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Introduction

The ISO 9001:2015 Transition Training - Quality Management System course is designed to help organizations and professionals
effectively transition from previous ISO 9001 versions to the 2015 standard. This training provides a detailed understanding of the new
concepts, structure, and requirements introduced in ISO 9001:2015, emphasizing risk-based thinking, process integration, and

leadership involvement.

Participants will learn how to interpret and implement the revised clauses, align their existing quality management systems with the
new standard, and ensure smooth certification or recertification. The course includes practical tools, gap analysis exercises, and case

studies to help organizations achieve compliance while enhancing performance and sustainability.

Objectives

By the end of this course, participants will be able to:
e Understand the key changes and updates in ISO 9001:2015.
o Interpret the new structure and terminology of the High-Level Structure (HLS).
o Apply the principles of risk-based thinking and process management.
e Conduct a gap analysis between ISO 9001:2008 and I1SO 9001:2015 requirements.
¢ Revise and update quality policies, objectives, and documentation.
e Strengthen leadership and strategic alignment within the QMS.

e Prepare for a successful transition audit and maintain certification.
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Why Attend

The 2015 revision of ISO 9001 emphasizes a more flexible, strategic, and risk-based approach to quality management. Attending this
course ensures that participants and organizations stay compliant with international standards while leveraging the new requirements
to improve efficiency and competitiveness. This training is essential for professionals seeking to understand, implement, or audit the
ISO 9001:2015 standard effectively.

Target Audience

This course is suitable for:
e Quality Managers and QMS Coordinators
¢ |SO 9001:2008 Certified Professionals
e Internal and External Auditors
e Process Owners and Supervisors
e Operations, Production, and Compliance Managers
e Engineers, Technicians, and Project Managers

e Anyone involved in ISO 9001 implementation or transition projects

Individual Benefits

e Gain a thorough understanding of the ISO 9001:2015 standard.

e Learn to identify and address gaps in existing QMS documentation.

e Strengthen your ability to implement risk-based and process-oriented approaches.
e Improve your auditing and assessment skills.

e Enhance your professional qualifications in quality management.

o Contribute effectively to your organization’s transition and certification process.

Organizational Benefits

e Ensure compliance with the latest ISO 9001:2015 requirements.
e Improve operational control and risk management processes.

o Align quality objectives with strategic goals.

e Enhance leadership engagement and accountability in the QMS.
e Streamline documentation and simplify system integration.

e Maintain certification and boost stakeholder confidence.

Instructional Methodology

The course applies a practical and interactive learning approach, including:

o Instructor-led sessions explaining ISO 9001:2015 requirements

o Real-world case studies and implementation examples

Gap analysis and documentation review exercises
e Risk-based thinking workshops and process mapping activities
¢ Q&A discussions, feedback sessions, and mock audits

e Hands-on tools for developing transition action plans
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Course Outline

Module 1: Introduction to ISO 9001 and Overview of the 2015 Revision
Module 2: Understanding the High-Level Structure (Annex SL)

Module 3: Key Changes and New Requirements in ISO 9001:2015
Module 4: Context of the Organization and Interested Parties

Module 5: Leadership and Strategic Planning in the QMS

Module 6: Risk-Based Thinking and Process Approach

Module 7: Documented Information and Operational Control

Module 8: Performance Evaluation, Audits, and Management Review
Module 9: Conducting Gap Analysis and Transition Planning

Module 10: Preparing for Certification and Sustaining Compliance

Certification

Upon successful completion, participants will receive a Certificate of Completion in ISO 9001:2015 Transition Training - Quality
Management System, recognizing their knowledge and ability to lead and support the transition process in line with the updated ISO

standard.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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