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INTERNATIONAL PETROLEUM MANAGEMENT

“Lead, Strategize, and Optimize Operations Across the Global Petroleum Industry”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Introduction

The petroleum industry remains one of the most influential and capital-intensive sectors in the global economy. Effective management
within this field requires not only technical understanding but also strategic vision, financial acumen, and global awareness. The
International Petroleum Management course provides participants with an in-depth overview of how international petroleum

businesses operate — from exploration and production to refining, marketing, and distribution.

This program is designed to develop leadership and decision-making capabilities in professionals who manage petroleum operations or
projects in a global context. Participants will explore how to navigate market volatility, regulatory challenges, environmental
standards, and cross-border commercial negotiations. The course integrates business strategy, project economics, and operational

excellence to prepare participants for senior management roles in the international petroleum industry.

Objectives

By the end of this course, participants will be able to:
e Understand the global structure and dynamics of the petroleum industry.
o Analyze key drivers influencing oil and gas markets worldwide.
o Apply strategic management principles to petroleum operations.
o Evaluate upstream, midstream, and downstream business models.
e Conduct project economic analyses and assess investment risks.
e Understand international contracts, negotiations, and partnerships.
¢ Implement effective leadership, planning, and control techniques.

e Adapt to emerging trends such as digital transformation and energy transition.
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Why Attend

As the energy sector undergoes rapid transformation, petroleum professionals must evolve from technical specialists into strategic
leaders. This course helps participants gain a broad managerial perspective, enabling them to lead complex petroleum projects and

make informed decisions that align with global market realities.

By attending this course, participants will enhance their ability to balance profitability, sustainability, and innovation in petroleum

operations — vital skills in today’'s competitive and environmentally conscious business environment.

Target Audience

This course is designed for professionals involved in petroleum management and decision-making roles, including:
e Senior Managers and Executives in the Oil and Gas Sector
e Petroleum Engineers and Project Managers
e Energy Economists and Financial Analysts
e Business Development and Commercial Managers
e Operations and Production Supervisors
e Policy Makers and Government Energy Officials

e Consultants and Advisors in the Energy Sector

Individual Benefits

e Gain a global perspective on petroleum business operations.

e Strengthen leadership and strategic decision-making capabilities.

o Develop expertise in evaluating and managing petroleum projects.

o Understand global market trends, pricing, and investment dynamics.
o Learn effective negotiation and partnership strategies.

e Enhance your career prospects and readiness for international management roles.

Organizational Benefits

e Build internal capacity for strategic petroleum management.

e Improve efficiency, profitability, and sustainability in operations.

e Strengthen project planning, execution, and risk control mechanisms.
e Enhance collaboration across international projects and teams.

e Support informed investment and market expansion decisions.

o Foster leaders equipped to navigate global challenges and opportunities.

Instructional Methodology

The course uses a blend of theoretical frameworks and real-world industry applications to provide a holistic learning experience. The
teaching methods include:

o Expert-led interactive lectures and discussions

o Real-life international petroleum case studies

e Group exercises and problem-solving workshops

e Financial modeling and scenario-based analysis

e Simulation of contract negotiations and risk management

e Multimedia presentations and guided readings

e Continuous instructor feedback and Q&A sessions
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Course Outline

Module 1: Global Petroleum Industry Overview
e Structure and evolution of the petroleum sector
e The role of petroleum in the world energy market
o Key players, trends, and emerging challenges
Module 2: Exploration and Production Management
e Exploration techniques and field development planning
e Reservoir management and production optimization
e Asset lifecycle management and operational efficiency
Module 3: Midstream and Downstream Operations
e Transportation, storage, and logistics management
e Refining and petrochemical operations
e Marketing, distribution, and product trading
Module 4: Petroleum Project Economics and Finance
o Capital budgeting and cost estimation
e Economic evaluation (NPV, IRR, sensitivity analysis)
e Project risk assessment and financial modeling
Module 5: Contracts, Negotiations, and Legal Frameworks
e Types of petroleum contracts and agreements
e Licensing, joint ventures, and production sharing
¢ International negotiation strategies and dispute resolution
Module 6: Strategic Management and Leadership in Petroleum Business
e Strategic planning and competitive analysis
o Corporate governance and ethical management
o Leadership styles and organizational development
Module 7: Energy Markets and Pricing Mechanisms
e Global oil pricing systems and benchmarks
e Trading, hedging, and risk management tools
e Impact of geopolitical and economic shifts on prices
Module 8: Sustainability and Environmental Management
e Environmental regulations and carbon management
o Corporate social responsibility in petroleum operations
e The energy transition and renewable integration
Module 9: Digitalization and Innovation in the Petroleum Industry
o Digital oilfield technologies and automation
o Data analytics and predictive maintenance
e The role of Al and loT in petroleum operations
Module 10: Future Outlook and Global Challenges
e Energy diversification and climate goals
¢ Emerging markets and investment opportunities

e Preparing for leadership in a changing energy landscape
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Certification

Upon successful completion, participants will receive a Certificate in International Petroleum Management, recognizing their expertise
in managing global petroleum operations, financial planning, and strategic leadership. This certification demonstrates professional
competence in aligning technical, commercial, and sustainability objectives — a key qualification for leadership and management

positions within the global petroleum industry.

Why Choose MAWA Events

+ Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
¢ Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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