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STRATEGIC IT MANAGER

“Empowering IT Leaders to Drive Innovation, Alignment, and Business Growth.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Introduction

As organizations increasingly rely on technology to achieve strategic goals, IT managers must move beyond operational oversight and
take on a leadership role in driving digital transformation. The Strategic IT Manager course equips participants with the vision, tools,
and leadership mindset needed to align IT initiatives with organizational strategy, optimize resources, and deliver measurable business

value.

This course focuses on developing strategic thinking, decision-making, and leadership capabilities in IT professionals. Participants will
explore how to plan and implement IT strategies, manage innovation, enhance governance, and foster collaboration between IT and

business units to ensure long-term success.

Objectives

By the end of this course, participants will be able to:
e Understand the evolving role of IT leadership in modern organizations.
e Develop and execute IT strategies aligned with business objectives.
o Manage digital transformation initiatives effectively.
e Apply IT governance and performance management frameworks.
e Lead teams and build a culture of innovation and accountability.
« Make informed investment and resource allocation decisions.
e Strengthen collaboration between IT and business functions.

o |dentify emerging technologies and assess their strategic impact
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Why Attend

This program is essential for IT professionals who want to advance into leadership positions or enhance their strategic management
capabilities. It blends business strategy, technology leadership, and innovation management, providing the skills required to influence

organizational direction and deliver sustainable growth through technology.

Target Audience

This course is suitable for:

o IT Managers and Senior IT Executives

ClOs, CTOs, and IT Directors

e Project and Program Managers

e Business Analysts and IT Consultants
e Digital Transformation Leaders

e Professionals aspiring to strategic IT management roles

Individual Benefits

e Gain a strategic understanding of IT’s role in business success.

e Improve leadership, planning, and decision-making skills.

e Learn to manage change and lead digital initiatives effectively.

¢ Enhance communication and influence across business functions.

e Increase career opportunities in IT leadership and management.

Organizational Benefits

e Align IT goals with business strategy and vision.

Strengthen digital transformation and innovation capabilities.
e Improve ROI on technology investments.

e Enhance leadership and performance within IT teams.

o Foster a proactive, strategic, and agile IT culture.

e Build organizational resilience and competitiveness.

Instructional Methodology

e Instructor-led sessions with real-world business case studies.

e Group discussions and strategic planning exercises.

e Practical workshops on IT strategy and governance.

o Leadership development and role-play activities.

e Performance measurement and technology roadmap exercises.

e Continuous feedback and application-based assignments.
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Course Outline

Module 1: The Role of the Strategic IT Manager

Module 2: Aligning IT Strategy with Business Goals

Module 3: IT Governance and Risk Management

Module 4: Leadership and Change Management in IT
Module 5: Digital Transformation and Innovation Leadership
Module 6: IT Financial and Resource Management

Module 7: Technology Trends and Competitive Advantage
Module 8: Measuring IT Performance and Value Delivery
Module 9: Communication and Stakeholder Engagement

Module 10: Capstone Project - Designing an IT Strategy Framework

Certification

Upon successful completion, participants will receive a Certificate in Strategic IT Management, recognizing their expertise in leading IT

initiatives, aligning technology with organizational strategy, and driving digital transformation for sustainable business success.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.

+601116373203 www.mawaevents.net info@mawaevents.net



