
PROFESSIONAL CERTIFICATE IN BUSINESS CONTINUITY / PROFESSIONAL
CERTIFICATE IN IT DISASTER RECOVERY

“Build Resilience, Ensure Continuity, and Recover IT Operations Effectively.”

Schedule

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

►  Available delivery methods: In-House Training

Introduction

In an era of increasing cyber threats, natural disasters, and operational disruptions, organizations must ensure the continuous
availability of their critical business and IT functions. Business Continuity (BC) and IT Disaster Recovery (DR) planning are essential for
minimizing downtime, protecting data, and maintaining stakeholder confidence.

This comprehensive course provides participants with the frameworks, strategies, and practical skills needed to design, implement,
and manage effective business continuity and disaster recovery programs. Participants will learn to assess risks, develop recovery
strategies, establish contingency plans, and ensure organizational resilience against unforeseen disruptions.

Objectives

By the end of this course, participants will be able to:

Understand the principles and importance of Business Continuity and Disaster Recovery.
Conduct risk assessments and business impact analyses (BIA).
Develop and implement effective BC and DR policies and procedures.
Design strategies for data backup, system recovery, and crisis management.
Establish recovery time objectives (RTO) and recovery point objectives (RPO).
Integrate BC and DR with IT governance and security frameworks.
Test, maintain, and update BC/DR plans to ensure readiness.
Coordinate with stakeholders during incidents and recovery operations.
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Why Attend

This program is essential for professionals responsible for maintaining organizational stability and IT resilience. It equips participants
with global best practices and actionable tools to prepare for, respond to, and recover from disruptions effectively. Whether you work
in IT, risk management, or business operations, this course helps you build a proactive and resilient culture.

Target Audience

This course is suitable for:

IT Managers and System Administrators
Business Continuity and Risk Management Professionals
IT Security and Compliance Officers
Disaster Recovery Coordinators and IT Operations Staff
Data Center and Infrastructure Managers
Project Managers and Business Process Owners
Anyone responsible for maintaining business and IT service continuity

Individual Benefits

Gain expertise in planning and executing BC/DR strategies.
Learn to identify, assess, and mitigate potential business risks.
Enhance decision-making and leadership during crises.
Improve your professional profile with an industry-recognized certification.
Understand real-world case studies and best practices from leading organizations.

Organizational Benefits

Strengthen organizational resilience and minimize operational downtime.
Safeguard data, systems, and critical business functions.
Enhance compliance with international standards (ISO 22301, ISO 27031).
Reduce financial and reputational losses due to disruptions.
Improve collaboration between IT, operations, and management.
Ensure business operations continue smoothly in the face of disruptions.

Instructional Methodology

Interactive instructor-led sessions and group discussions.
Case studies on major disasters and successful recovery efforts.
Risk assessment and business impact analysis exercises.
Development of practical continuity and recovery plans.
Simulated incident response and recovery scenarios.
Real-world templates, checklists, and frameworks for immediate use.
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Course Outline

Module 1: Introduction to Business Continuity and Disaster Recovery Concepts

Module 2: Risk Assessment and Business Impact Analysis (BIA)

Module 3: Developing BC and DR Strategies

Module 4: IT Disaster Recovery Planning and Data Protection

Module 5: Business Continuity Plan Design and Implementation

Module 6: Crisis Management and Incident Response Procedures

Module 7: Testing, Maintenance, and Continuous Improvement of BC/DR Plans

Module 8: Integrating BC/DR with Information Security and Governance

Module 9: Compliance Standards and Regulatory Requirements

Module 10: Case Studies and Practical Planning Workshops

Certification

Upon successful completion, participants will receive a Professional Certificate in Business Continuity / IT Disaster Recovery,
demonstrating their ability to design and manage continuity and recovery programs that safeguard critical operations and ensure
organizational resilience.

Why Choose MAWA Events

Global Expertise: More than 17 years of experience in professional training and consulting.
Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.
Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training

Interested in running this course for your team?
Please contact us:

TEL:

+601116373203

EMAIL:

info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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