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CERTIFICATE IN BUSINESS - ALIGNED IT STRATEGY

“Bridging Technology and Business Goals for Sustainable Competitive Advantage.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

In a rapidly evolving digital landscape, aligning IT strategy with business objectives is crucial for long-term success. Organizations that

strategically integrate technology with their operational and growth goals achieve greater agility, innovation, and profitability.

The Certificate in Business-Aligned IT Strategy course is designed to help professionals develop the knowledge and skills required to
align technology initiatives with business vision and performance outcomes. Participants will learn how to assess organizational needs,
create value-driven IT strategies, manage digital transformation, and ensure technology investments deliver measurable business

benefits.

Objectives

By the end of this course, participants will be able to:
e Understand the relationship between business strategy and IT alignment.
o Develop IT strategies that support organizational goals and objectives.
e Assess current IT capabilities and identify areas for strategic improvement.
o Apply frameworks for IT governance, digital transformation, and innovation.
o Evaluate technology investments based on business value and ROI.
o Build collaboration between IT leaders and business stakeholders.
e« Manage risks, compliance, and security in strategic IT planning.

¢ Drive organizational change through technology-enabled initiatives.
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Why Attend

As technology becomes a core driver of business value, IT leaders must move beyond operations to strategic partnership. This course
equips participants with the knowledge to align IT functions with organizational priorities, optimize resources, and foster innovation. It

provides practical tools and insights to position IT as a critical enabler of business performance and growth.

Target Audience

This course is suitable for:
e ClOs, CTOs, and IT Directors
e Business and Technology Strategists
e Project and Program Managers
e Business Analysts and IT Consultants
e Operations and Transformation Managers

e Senior Executives responsible for technology-driven decision-making

Individual Benefits

o Develop strategic thinking and leadership skills in IT management.

e Learn to align technology projects with business outcomes.

e Enhance your ability to communicate IT value to non-technical stakeholders.
e Improve decision-making in technology investment and prioritization.

¢ Build confidence in managing IT-driven change initiatives.

e Strengthen your professional profile with a globally relevant certification.

Organizational Benefits

o Align IT objectives with business vision for greater efficiency and ROI.

e Improve collaboration between business and technology teams.

e Enhance innovation and competitiveness through strategic technology use.
e Optimize IT investments and reduce redundant spending.

e Strengthen governance, security, and compliance frameworks.

e Enable faster and more effective digital transformation initiatives.

Instructional Methodology

The training combines theory, practical frameworks, and interactive sessions through:
o Instructor-led presentations and strategic discussions
o Case studies from leading organizations

e Group activities focused on business-IT alignment scenarios

Real-world strategic planning exercises
e Hands-on workshops for developing IT roadmaps

e Continuous feedback and collaborative learning
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Course Outline

Module 1: Introduction to Business and IT Strategic Alignment
Module 2: IT Governance, Leadership, and Value Management
Module 3: Assessing Business Objectives and Technology Capabilities
Module 4: Frameworks for Strategic IT Planning and Decision-Making
Module 5: Digital Transformation and Innovation Management
Module 6: Technology Investment and ROl Analysis

Module 7: Risk, Compliance, and Cybersecurity in IT Strategy

Module 8: Stakeholder Communication and Change Management
Module 9: Measuring IT Performance and Business Impact

Module 10: Capstone Project - Developing a Business-Aligned IT Strategy

Certification

Upon successful completion, participants will receive a Certificate in Business-Aligned IT Strategy, recognizing their ability to design

and implement IT strategies that effectively support organizational objectives and enhance business value.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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