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FINANCIAL MANAGEMENT CERTIFICATE TRAINING

“Master Financial Management Techniques to Optimize Resources and Drive Business Success.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Introduction

Effective financial management is essential for organizational sustainability and growth. This course equips participants with practical
skills and knowledge in planning, managing, and controlling financial resources. Participants will gain insight into financial analysis,

budgeting, investment decisions, and strategic financial planning to make informed and impactful business decisions.

Through hands-on exercises, case studies, and real-world examples, participants will develop the ability to integrate financial

management practices with organizational strategy for improved performance and accountability.

Objectives

By the end of this course, participants will be able to:
e Understand the principles and functions of financial management.
e Analyze financial statements to evaluate organizational performance.
e Develop and manage budgets effectively.
e Apply cost control and investment appraisal techniques.
« Make informed decisions on financing, capital allocation, and working capital management.
¢ Integrate financial management strategies with organizational goals.

« Communicate financial insights to stakeholders effectively.
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Why Attend

Financial management is a core competency for professionals involved in decision-making and resource allocation. This course
provides practical tools and techniques to improve financial planning, optimize resources, and enhance strategic decision-making

across all levels of an organization.

Target Audience

This course is suitable for:

e Finance managers and officers

Accountants and controllers

e Project and operations managers
e Business analysts and consultants

e Professionals seeking to strengthen financial management skills

Individual Benefits

e Gain practical knowledge in financial management concepts and tools.

e Enhance decision-making skills using financial insights.

e Improve efficiency in budgeting, resource allocation, and cost control.

o Develop the ability to analyze financial performance and plan strategically.

e Increase career growth potential and professional credibility.

Organizational Benefits

e Strengthen financial planning and resource management.

e Enhance strategic decision-making using financial insights.

Improve budgeting, cost control, and performance monitoring.
e Develop a financially competent workforce capable of supporting organizational goals.

e Ensure accountability, transparency, and sustainable growth.

Instructional Methodology

e Instructor-led interactive sessions
e Hands-on exercises with real-world financial data
e Case studies and scenario-based problem solving

e Group discussions and collaborative activities

Continuous feedback, Q&A sessions, and applied exercises
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Course Outline

Module 1: Introduction to Financial Management Concepts

Module 2: Financial Statement Analysis and Interpretation

Module 3: Budgeting and Forecasting Techniques

Module 4: Cost Management and Control

Module 5: Investment Appraisal and Capital Budgeting

Module 6: Working Capital Management

Module 7: Financing Decisions and Capital Structure

Module 8: Strategic Financial Planning and Decision Making

Module 9: Case Studies - Real-World Financial Management Challenges

Module 10: Capstone Exercise - Developing a Comprehensive Financial Management Plan

Certification

Upon successful completion, participants will receive a Certificate in Financial Management, demonstrating their ability to plan,

manage, and optimize financial resources to support organizational performance and strategic goals.

Why Choose MAWA Events

* Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

o Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net

© Material published by MAWA Events shown here is copyrighted. All rights reserved. Any unauthorized copying, distribution, use, dissemination, downloading, storing (in any medium),

transmission, reproduction or reliance in whole or any part of this course outline is prohibited and will constitute an infringement of copyright.
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