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CIMA DIPLOMA IN PERFORMANCE MANAGEMENT - P1: MANAGEMENT
ACCOUNTING

“Enhance Your Management Accounting Skills to Drive Strategic Business Performance.”

Venue (InHouse) Fees

At Your Organization Premises Ask For The Quotation

Available delivery methods: In-House Training

Introduction

The CIMA Diploma in Performance Management (P1) equips finance and accounting professionals with the skills necessary to plan,
control, and evaluate business performance effectively. This course focuses on the practical application of management accounting

techniques, enabling participants to support strategic decision-making and drive organizational efficiency.

Participants will gain expertise in budgeting, costing, performance measurement, and variance analysis, providing the knowledge to
manage resources efficiently, optimize processes, and enhance profitability. The program is aligned with the CIMA syllabus, ensuring

global recognition and relevance.

Objectives

By the end of this course, participants will be able to:

e Understand the principles and concepts of management accounting.

Apply budgeting and forecasting techniques to manage business performance.
e Conduct variance and performance analysis to improve efficiency.
e Implement costing methods including absorption, marginal, and activity-based costing.

e Evaluate financial and non-financial performance indicators.

Support strategic decision-making through management accounting insights.

e Apply ethical considerations and professional judgment in performance management.
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Why Attend

Effective management accounting is critical for achieving operational efficiency and strategic objectives. This course provides practical
knowledge and tools to translate financial data into actionable insights, enhancing both personal competence and organizational

effectiveness.

By attending, participants gain globally recognized skills aligned with the CIMA P1 syllabus, increasing employability and professional

credibility in finance and management accounting roles.

Target Audience

This course is ideal for:
« Management Accountants and Finance Professionals
e Accounts Managers and Controllers
e Business Analysts and Strategic Planners
e Aspiring CIMA P1 candidates

e Professionals seeking to enhance budgeting, costing, and performance management skills

Individual Benefits

e Gain practical expertise in management accounting techniques.

e Improve efficiency in budgeting, costing, and performance evaluation.
e Strengthen analytical and decision-making skills.

e Increase employability and career advancement opportunities.

e Build confidence in applying management accounting concepts in real-world scenarios.

Organizational Benefits

« Better resource allocation and cost control.

e Improved business performance monitoring and reporting.

e Enhanced strategic decision-making through accurate performance insights.
e Strengthened internal financial processes and accountability.

e Support for sustainable profitability and operational excellence.

Instructional Methodology

o Instructor-led interactive sessions aligned with CIMA P1 syllabus
« Real-world case studies and practical exercises

e Group discussions and performance analysis workshops

e Mock assessments and exam-oriented problem solving

e Continuous feedback and guidance for professional growth
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Course Outline

Module 1: Introduction to Management Accounting and CIMA P1 Framework
Module 2: Costing Techniques - Absorption, Marginal, and Activity-Based Costing
Module 3: Budgeting and Forecasting Methods

Module 4: Standard Costing and Variance Analysis

Module 5: Performance Measurement - Financial and Non-Financial Indicators
Module 6: Decision-Making Techniques and Relevant Costs

Module 7: Short-Term and Long-Term Planning for Business Performance

Module 8: Ethical Considerations in Management Accounting

Module 9: Integrating Performance Management with Strategic Objectives

Module 10: Capstone Project - Management Accounting Case Study

Certification

Upon successful completion, participants will receive a CIMA Diploma in Performance Management - P1: Management Accounting
Certificate, validating their proficiency in management accounting principles, performance analysis, and strategic financial decision-

making.

Why Choose MAWA Events

« Global Expertise: More than 17 years of experience in professional training and consulting.
¢ Industry-Leading Faculty: Courses delivered by seasoned professionals with hands-on experience.
o Practical Insights: Learn to turn theory into actionable strategies for real-world business impact.

¢ Client-Focused Solutions: Customized programs designed to achieve your organisation’s unique goals.

In-House / Customized Training TEL: EMAIL:

Interested in running this course for your team?

Please contact us: +601116373203 info@mawaevents.net
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